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Home Office Departmental Whitley Council
Trade Union Side

Room 1476 Queen ANnes Gate London SWIH 9AT
Directline 071-273 2732 switchboard 071-273 3000

N K Finlayson Esg wax Betevence
Head of DTELS
Horseferry House armwexe  100/B/3g

oace 2% May 1992

Dear P‘tbtﬂl
DTELS: FUTURE BTATUS

Thank you for your letter about your expected ministerial
ibmission on the privatisation of DTELS.

DTELS has a long history of providing guality support for the
police, fire and other services by a dedicated staff who are fully
committed to that task. The Service has been going through a
lengthy and testing pericd of reorganisation to provide a more
cost-effective service to its customers and offer improved value
for money to the tax payer. That staff's reward for their
endeavours should be privatisation of their organisation ought to
be unthinkable - some of the many undesirable effects of
privatisation would include a loss of revenue from a potentially
prOfltable activity, a reductien in the commitment and the gquality
of service coffered to extremely important customers and an
inevitable increase in costs for the taxpayer; experience dictates
that privatisation will bkring about further job losses and inferior
pay and conditions of service and the further loss of expertise.

We do, indeed, recognise - as you say - that this is in line with
the Government's policies; it will come as no surprise to you that
HOTUS does notshav e the Government's wviews on privatisation and
will vigorously oppose any propesals that the Directorate should go
down this road.

It is helpful that you should keep DTELS TUS advised on the timing
of your submission; I am guite sure they will wish to make
representations te Ministers.

1 am copying this letter to Sir clive Whitmore with whom we will be

raising this issue at next month's Annual Departmental Whitley
Council Meeting, and to Paul Bolt in 'M*' Division.

i Hh'\l‘i ML‘ Yours sincerely

() P CHALLIS
ﬂ-ﬂ"‘ faqlelan . Secretary
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NEWSLETTER OF THE JOINT UNION CAMPAIGN GROUP.

Issue No.1.

The Head of DTELS has told the Unions that in the next few weeks a
submission will go forward to Ministers seeking their agreement that
arrangements should now be made to privatise DTELS, by way of a trade sale.

The Unions in DTELS have given notice that they will be organising a campaign
in order to ensure that DTELS remains in the public sector.

In a letter to all staff on 15 May the Head of DTELS attempted to give
assurances about the future of members’ conditions of service. His statements
were, at the very least, misleading and his understanding of the regulations which
purport to safeguard employment contracts do not reflect reality.

The Unions have now written to the Head of DTELS re-iterating our concerns
and total opposition to the plans to privatise DTELS and seeking an urgent
meeting with him.

At the same time Unions have given notice that we will raise the issue with Sir
Clive Whitmore at the Annual meeting of the Departmental Whitley Council on
9 June.

ALL JOBS IN DTELS ARE
UNDER SERIOUS ATTACK.




THE TUPE REGULATIONS.

In 1981 the Transfer of Undertakings (Protection of Employment) Regulations
(TUPE) was introduced as a measure to protect the employment rights of staff
facing the effect of takeovers and mergers. However, this legislation in the UK
is very limited. Firstly, Regulation 7 of TUPE excludes the rights to preserve
pension rights on a transfer or take-over and in the Civil Service redundancy
arrangements are embodied in the pension scheme. Secondly, TUPE Regulations
have an escape clause for prospective new employers because Regulation 8(2)
states that the new employer is free to dismiss where there are economic,
technical or organisational reasons which involve changes to the workforce.
Without wishing to appear cynical it may be appreciated how a future employer
might use this clause to justify sackings. In short it is our view that the TUPE
regulations which purport to safeguard employment contracts and trade union
recognition is no safeguard. These regulations not only affect DTELS members;
they will affect every Civil Servant under the Government's Market Testing

programme.
THE CAMPAIGN.

The next stage in the campaign is to organise Information Meetings in every
DTELS Depot and Detachment during the period 25 June to 3 July.

Meetings of all Union members should be organised in your local workplace
during this period. Union Branches outside DTELS are also encouraged to
arrange information meetings - after all, it's DTELS today - it will be you
tomorrow. The Joint Union Campaign Group will provide a speaker for each
meeting. Please contact Alan Maloney, NUCPS Headquarters, Tel. 071 - 928
8671, who has the responsibility for arranging speakers.

EACH AND EVERY MEMBER MUST NOW BE INVOLVED IN THIS
CAMPAIGN. RECRUIT THAT NON MEMBER NOW.

Please fill in the return slip below and send to Alan Maloney, NUCPS
Headquarters, who will direct the application to the appropriate Union.

To:  Alan Maloney, NUCPS HOs, 124-130), Southwark Str., LONDON SE10TU

I 'wish to join the appropriate Union for my grade. Please send me an application
form as soon as possible.

-
Address: L e e

Grade: e
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Dear h’%ﬂe

We refer to our recent discussions at Whitley meetings and
concerns expressed by staff during the course of 'Good
Communication' meetings.

Whilst your efforts to reassure and engender confidence
amongst staff, particularly with regard to privatisation, are
appreciated, we nevertheless feel that we must reiterate our
concerns and total opposition to the plan of privatising
DTELS. The concern of our members and their trade unions is
not without foundation and the operational and public policy
reasons have been fully detailed by us in the past. We will
be organising a campaign in order to ensure that DTELS remains
in the public sector. This letter, however, relates to our
concerns about your assurances to staff given experiences of
privatisation in other areas.

Although we note the observations you make in your staff
circular dated 15 May 1992 we cannot accept that adequate
legal reguirements exist in respect of safeguarding terms and
conditions of employment when a transfer of business takes
place and we therefore feel that your observaticns to staff
are misleading.

In 1981 the Transfer of Undertakings (Frotection of
Employment) Regulations (TUPE)} was introduced as a measure to
protect the employment rights of staff facing the effect of
takeovers and mergers. However, this legislatien in the UK is
very limited. For example, firstly, Regulation 7 of TUPE
excludes the rights to preserve pension rights cn a transfer
or take-over and in the Civil Service redundancy arrangements
are embodied in the pension scheme. Secondly, TUPE
regulations has an escape clause for prospective new employers
because Regulation 8(2) states that the new employer is free
to dismiss where there are economic, techniecal or
arganisational reasons which involve changes to the workforce.
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Without wishing to appear cynical it may be appreciated how a
future employer might use this clause to justify sackings. 1In
short it is our view that the TUPE regulations which purporb
to safequard employment contracts and trade union recognition
is no safegquard.

For example when the national skillecentre network was
privatised, the TUPE regulations proved totally inadegquate.

At Liverpool skillcentre on day one of the privatisation the
new management arrived and promptly sacked the entire
workforce. At Lambeth skillcentre the new owners firstly de-
recognised the trade union and secondly made most of the trade
unionists redundant. They then increased hours of work whilst
reducing holiday pay, sick pay and annual leave and then went
further by sacking a third of the remaining workforce. In
addition there is the case of the four TICC skillcentres which
went into receivership following privatisation and the then ex
Civil Servants were entitled to no more than the minimum
redundancy payment compensation.

It may therefore be appreciated why staff have such concern
for their future employment security, terms and conditions,
pensions etc under privatisation, and why so many are looking
to transfer or leave now rather than face that uncertain
future. Despite the good intent of re-assurance we regret
that this will do little to allay fears and generate optimism.

You have indicated that if specific legislation is necessary
to enable privatisation then the earliest anticipated date for
that privatisation would be about 18 months. We would
appreciate your advice as to the earliest anticipated date if
legislation is found to be unnecessary.

In the circumstances the TU side have instructed me to seek an
carly meeting with you to discuss your privatisation plan to
which we and our members are totally opposed. In this
connection perhaps we could arrange by telephone during the
next few days a mutually convenient meeting date.

Yours sincerely
—

¥

e

J MARTIN
DTELS TUS Secretary



BISHOPS CLEEVE SITE CLOSURE

MINUTES of a meeting held at Bishops Cleeve on Monday,
15 June 1952,

Mr K Staves
Mr G Deane
Mr & Hancock
Mrs M Edwards

Those present:

The purpose of the meeting was to discuss the following points
in respect of the forthcoming closure of the Bishops Cleeve
site and its relocation to Ruddington.

The cessation date for the delivery
of goods to Bishops Cleeve has been
agreed as 1.9.92. In order to close
the Bishops Cleeve imprest account
it was decided that the last date
for local purchases should be

31 August 1992.

It is recognised that expenditure
from 31.8.92 to closure date may be
necessary for vehicles ete by Admin
Section and if this is the case then
instructions with order will be
given regarding payment of invoices.

Cigarette Machine

Sinclair need to be notified to
remove the machine.

Sanitact Bins

The contract for the exchange of the
sanitact bins ceases on 26.6.92. In
order to retain the facility to last
minute, the service to be
discontinued w/c 22.9.92

ACTION

Spoke to cleaners.
They are to let me
know position re

cleaning materials.

Mrs Hough to check
stationery cupboard.

Mrs Edwards to ensure
new invoice address
is notified to
prospective
businesses as
reguired.

Notified to
discontinue use
29.6.92. Staff
notified.

Letter to Rentokil
15.6.92 to cancel w/c
22.9.92











































































