August 1989

NUMBER ONE

This is the first issue of our new
Directorate newsletter — Link. We hope
that it will tell you more about our
business and new direction.

Our aim is to publish every two
months or so, to keep everyone informed
as to how the business is developing and
who the people are, both in HQ and the
regions.

In this first issue we bring you brief
profiles of our new Director, Tony
Pearson, and our new Marketing
Manager, John Sharpley, together with
messages from Tony Pearson and Eddie
Guy.

EDITOR

FROM EDDIE GUY

People often draw the wrong conclusion
about changes in senior management in
the Civil Service! Most administrators
can expect to be moved regularly during
their career. After six and a half years in
the Directorate, I have now taken charge
of P4 Division in the Prison Department,
which deals with the policy on women and
young offenders and Boards of Visitors. It
is an exciting new challenge for me. It is
certainly different!

Naturally, I leave the Directorate with
many feelings of regret. I shall miss the
friendship and support I always received
through what has been for all of us a time
of major change and, I believe, real
achievement. There is never a right time
to go. But with objectives set, information
and business systems in place and, most
importantly, good communications
established as a management ethos, the
foundations have been laid for the
Directorate’s future. There are enormous
challenges ahead but also, I know, energy,

commitment and determination to succeed.

INTRODUCTION

LINKNO 1

I welcome the issue of Link. It provides a
valuable way of keeping staff, who are
widely dispersed in many locations, in
touch with developments.

We are all aware of the challenges that
face us — making sure we maintain the
quality of service to existing customers
and winning new work in a highly
competitive market. The Directorate has
a solid base of achievement. We must not
sell ourselves short. Our main customers
in the police and fire services rightly have
a high regard for the quality, speed and
dependability of the service they have
received over the years and we ought not
to forget that we retain the lion’s share of
the market with the emergency services.

I hope that Link will reflect the very
wide range of activities undertaken by the
Directorate. To achieve that, we need your
help. We would like to know whether Link
gives you the information you need. Better
still, let Kevin O’Sullivan (01-217 8065)
or Ian Hebdon (01-217 8170) in
personnel section know of any items of
general interest for inclusion in Link and
any ideas for its improvement. In that way
we can begin to get helpful two-way
communication going.

A. J. Pearson

TONY PEARSON -
OUR NEW
DIRECTOR

His management background and
experience was developed in the Prison
Service where he rose through the
governor grades to become Governor of
Gartree and Brixton Prisons and
subsequently HM Deputy Chief
Inspector of Prisons.

Latterly he was head of P8 Division of
the HO Prison Department with
responsibility for, among other things,
industrial relations matters, pay and
conditions of service and superannuation

for Prison Service grades.

A BRIEF PROFILE
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! A BRIEF PROFILE !

INTRODUCING | |
JOHN SHARPLEY

['he Directorate has provided
maintenance services to the Police Forces
and Fire Brigades virtually exclusively for
more than 40 vears, and has built up a
major country-wide network to meet the
demands of the forces and brigades
wccumulating an enormous fund of
knowledge and experience. In the new
environment the Directorate will be
competing directly with the private sector
tor this business. It will have to
demonstrate that it is better than the
private sector in price, reliabiliry and

respoNSeness.

o meet this major challenge, actions

to reduce costs are already being taken

MARKETING MEN | STAFF
and now John Sharpley has joined us from
the private sector to head our marketing TAKE TO THE . REDU(TIONS
activities. Mr Sharpley has had wide :
experience at senior director level in the ROAD |
engineering industry and latterly with | . I'he questionnaires distributed at the

Plessey Telecommunications and has recent workplace meetings are now being
alwavs been particularly concerned in \s from 3 August the Directorate will processed by personnel section. By 28
building up sales in changing marketing have three marketing men on the road in | Julv, 570 completed questionnaires had

situations, He will be ensuring that we are | the quest to retain our present business been returned. We are grateful for this

fullv informed of our customers’

and gain new customers. Paddy Badley . high level of response which will provide a

requirements, that we present effectively will cover the Northern Area with Mike

clear picture of colleagues’ hopes and

rences at a difficult time for all of us.

an image of a dynamic organisation readv | Leach in the East and Malcolm preft

to meet their particular needs, that we Lockwood in the West. They will work out A large percentage of the returned forms

submit the best possible competitive of the Area Managers’ offices under the have asked for a calculation of the benefits
tenders, and above all that we achieve a direction of John Sharplev our new Head which would apply on voluntary
level of business which will ensure a of Marketing. redundancy and many of those who
| sound future for the Directorate. requested information on benefits should
| now have received their individual
T ——
! | calculations.
| An important part of Link is to report new ® personal radio maintenance for the [ Where individuals have indicated
business, here are some of our recent police in Avon and Somerset, Dorset, | interest in a transfer (either within the
successes: Derbyshire, Northamptonshire, South | Home Ofttfice or another government
® new microwave scheme for Thames Yorkshire, West Yorkshire, | department) their cases are also being
Valley, won against Philips Warwickshire and Cambridgeshire, progressed.
S ? Lincolnshire and North Yorkshire fire | Soon after 25 August we will know

® South Yorkshire Fire RAS System,

. brigades | how many people will be accepting
taken from Dowty

voluntary redundancy and it will be

: - B ; ¢ installation of Cellnet phones and :
® Metropolitan Police vehicle installations : 7 f ¢ possible to decide whether any
R e alarms for West Midlands Police

compulsory redundancies are needed w0

| & CCTYV for Humberside Fire and West : e . .
® new HQ Control System for Gwent ensure that the new statfing levels are
Yorkshire Police . : :
| SR R L S : Police | achieved. If they are, the Directorate is
| b
| ® new hill top sites for Somerset Fire and = —— | committed to discussing the situation with

i \von and Somerset Police. the ‘Trades Union Side. .
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October 1989

CONTENTS

In this second issue of Link we are
pleased to publish a congratulatory letter
from the then Home Secretary on the
successful completion of the WARC
programme.

John Sharpley, our Head of
Marketing, reports on his participation
in the Fire International 1989
exhibition. Along with information on
the manpower reductions exercise, we
have an article by Tony Pearson on
Annual Staff Reports and an item on the
award of the Imperial Service Medal to
Peter Sturt, of Stanton depot.

EDITOR

DIRECTORATE

NUMBER TWO

FEATURES

HOME SECRETARY
PRAISES WARC

On 1 August, just after the completion of
the WARC programme, the then Home
Secretary wrote to Tony Pearson, Head of
the Directorate. His letter is reproduced in
full below.

1 was delighted to learn that the last “cut
overs” in the WARC Frequency
Conversion Programme took place as
planned on Monday 31 July. This brings to
a successful conclusion the most complex
engineering project ever undertaken by the
Home Office.

When I returned to the Home Office as
Home Secretary in September 1985, there
were many in the police and fire services
who warned me about the risks of the
WARC project and the dire operational
consequences which would follow if the
Directorate did not complete it by the end
of 1989, when the continental
broadcasters move into the frequency
bands hitherto occupied by our emergency
services. | am particularly glad that the
project has been completed five months
before the 1990 deadline.

This is a remarkable achievement and
one in which all those in the Directorate
who have been associated with WARC over
the years — in headquarters, in the depots

. and elsewhere — can take justifiable pride.

Please pass on to them my thanks and
admiration and congratulations on a job
well done.

. Douglas Hurd

Home Secretary

FIRE INTER-
NATIONAL 89
EXHIBITION

The Science and Technology Group of the
Home Office had a major stand at the Fire
International "89 Exhibition at the National
Exhibition Centre, Birmingham from 4 to
8 September. This important exhibition,
which is held once every five years, attracts
many interested visitors from UK fire
brigades as well as fire fighters from
OVETrseas.

It gives suppliers of the wide range of
products and services needed by the fire
fighting organisations the opportunity to
demonstrate the very latest they have to
offer.

The Home Office stand was attractively
designed and eye-carching. Separate
sections were dedicated to the Fire and
Emergency Planning Department, the Fire
Service College, the Science Research and
Development Branch, and the Directorate
of Telecommunications. On display in our
section was a range of sophisticated test
equipment, and communications
equipment from the West Midlands Fire
Brigade.

We met many representatives from the
fire brigades during the week — both those
directly responsible for communications
and interested senior officers — and this
gave us an excellent opportunity to present
our “new look” Directorate to them.
Without exception the English and Welsh
brigades expressed their satisfaction with
the high quality of service they receive
from the Directorate.

A most successful exhibition.

Fohn Sharpley
Marketing Manager
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|
5 1 no major changes which materially affect
' IMPERIAL AN N UAL STAFF completion of the report, but it is important
| that all Reporting and Countersigning
f SERVI CE M E DAL R E PORTS Officers read the new Notes for Guidance
FOR STU RT OF | before preparing reports. We must meet 0

The 1989 ASR cycle has now begun. This  the deadlines for return of completed

| gives me the opportunity to let you know forms: we owe that to the colleagues on
STA NTON the great im portance I attach to prompt, whom we are reporting. Their
. fair and accurate completion of annual consideration for performance pay awards
staff reports. [ know that some see ASRsas  and moves (whether on level transfer or
Peter Sturt started in the electronics world | an unwelcome, unimportant extra chore: promotion) can be adversely and perhaps
with Ericsons telephones of Beeston (now | nothing could be further from the truth. unfairly affected if their report history is
| better known as Plessey), and served with | Properly completed ASRs — returned on not up to date.
‘ the Royal Corps of Signals before entering | time —are a central feature of good I am confident that everyone will make
| the Civil Service in 1951. management within the Directorate atall 4 special effort to meet the targets set.
His first appointment was as a radio levels. |
technician at COD Chilwell. After five ‘ Home Office Notice 93/1989
| vears Mr Sturt transferred to the Home L introduced a new ASR format. There are A. 7. Pearson

Office, beginning a long and varied career 1
at HOTD Stanton. [

He was involved in the pioneering

stages of the Radiac Department; and later | redundancy leave the Directorate while
played a part in the development of Police MAN POWER maintaining committed levels of service to
PETA radar equipment. He served as one customers. It has already been possible to
of a team responsible for the R E D U CTI ONS achieve this and agree to the release of
commissioning of new scheme about 70 depot and detachment staff. That
installations. number will rise as imbalances at certain

More recently he worked with the ‘Tony Pearson wrote to all staff on locations are resolved and also when .

| Depot MU for the repair of personal radio | 29 September about the manpower consultations with the Trades Union Side

equipment and finally specialised in fault | reductions exercise. The questionnaire about the organisation of work at
diagnosis and repair of all types of PCBs. generated a lot of interest and enquiries Maintenance Units, Maintenance

He retired on 2 March 1988 and was and those involved will know the positionin  Planning Group and Engineering are
presented with the Imperial Service Medal | their personal cases from the letter they complete. A fuller picture of the outcome
by Head of Operations, lan Aitken on received. The plan is to let as many as of the whole exercise should be available for
22 June this vear. possible of those volunteering for the December issue of Link.
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&

ke

CONTENTS

In this third issue of LINK, our special
Christmas number, we include two
longer items on Central Stores and
Quality Systems counterbalanced by an
item on our new Engineering
Consultancy service, and details of the
new business for Thames Valley Police.
There is also updated information on the
County NatWest Report, and staft
reductions together with an item on the
award of the Imperial Service Medal to
Ken Norris of Hannington Depot.

As we develop LINK we wantittobe a
forum for two way communication. So let
us have your news on local operational
developments or social events to share
with colleagues throughout the
Directorate. If there is sufficient interest
we would like to have a Letters to the
Editor column - do you have views on
LINK itself, suggestions for items you
would like to see covered, perhaps vou
have already heard the first cuckoo! Get
in touch with the Editor in Room 764,
Horseferry House. He is beginning to
feel lonely as nobody writes to him.

Wishing all our readers a very Happy
Christmas and a prosperous New Year.

EDITOR

DIRECTORATE

NEW BUSINESS

A REPORT ON
THE THAMES
VALLEY POLICE
TELECOMMUNI-
CATIONS PROJECT

After a period of strategy planning the
Thames Valley Police are now progressing
steadily with the introduction of the new
buildings and equipment needed for the
comprehensive modernisation and
development of their telecommunications
facilities. By the completion of their
programme in August 1991 most of the
land-line and radio equipments will have
been replaced.

The Force has contracted Teli
Communications Control Ltd to
manufacture and install a fully integrated
communications control “touch screen”
system. This will comprise groups of
operator terminals at seven operational
control sites and with the associated
networking, utilising megastream circuits,
it will be technically possible for any
sany VHE or UHF radio

channel in the Force area.

terminal to acce

NUMBER THREE

The backbone for the VHF area
coverage channels will be a new microwave
link system based on a specification
produced by the Directorate’s Link
Planning Group. Although the Force has
ordered the equipment from Motorola it is
Hannington Depot that has been awarded

the installation and commissioning

contract. The multi-channel system will
interlink 11 sites and provide a combined
service to the three fire brigades in the
Thames Valley area.

Work on modifying and adding extra
channels to the recently installed post-
WARC VHF system will commence in
1990. Here again the necessary detailed

planning, implementation and connection

to the microwave system is being
undertaken by Hannington.

The Directorate’s MIS is also being
employed, to great advantage, in a project
where the wide scope of work is such that
little imagination is needed to visualise the
complex interdependency of building,
equipment production and installation
activities.

T'his is a major project where the
Directorate is plaving an important role by
providing assistance in the form of advice,
technical information and practical
support from its Marketing, Fngineering

Consultancy and Operations arms.
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