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P LLBRIEF BISTORY. - ' -

1 Commander Sest wes n;polnted es Adviser on

on Police and Plre Brizade Communicatiliofs. in 1936. “He

had previously been Buparlntendelnt in charge 8f
Cormunications with the Metrogoliitan Palicd., In 1939

he wae Joined by ¥Mr. Watson (alsc from the Wet.) as Aoabshal
Adviser. Zrior to Mr. Wateon's sscondment he had been

in aharge of a ressarch and development un*lt at Denmark
Hill which undertao thﬂnﬁtgtﬁ':gt:“ large centres of
populatisn for the siting of Very High Fraguency wirnlena’f
Schemes,

2, ¥hen the war started 3eotland Yard could not
ppATe pergonnel farlthls #wark which was conasquently
undert&kcn 6y the G,7,0, The testing of sites was
perfamr‘l by twa teams working under 0,2.0, contrsl but

ag directed wﬂm t. One of the testing officers

in charge 3f theae teams was ¥y, Brinkley, who was latep™ 7
saconded to the Home Offlice mas B Technlcal Aselstant,

" : - The technlesl
advice,{:’i"‘ ﬁ{d:“?'“.'?hurx?ﬁm the disposal afmf&‘u'

Si L Heanwhil e thacspecinlisdd neede of the Civil

Dafence and Natignal Plre gerviee for line communlcations

the secondment: o ;
had led +Jk-qn;-' more G0 officers Duhimwbeswed to the

Minietry of Home Secuprity ts advise on telephons,

telnp"ﬂﬂph b teleprinter aspvices, eato,
4. W‘W@WMﬂe |
Directorate 'n" Cormunioatlona weg formed with , Beat '

by Ehe combinatm of e Mmeer &
as NDirector k Ml Firelass Adviaory Staff
alpndir Divdnian MOVAMMAEAAEL witn the Cammunications :

Branch af the Minlatry af Home SECtlritJM The O
duties nflwylwfﬂﬁ“w tis with office tel&phuhﬁﬂ‘
and the Degpmtch Hider-and-pigeon Gervices of the i
Ministry of Hlome Security were aligo elloeated t3 the new.

Birectorate,  The intention was to have one co-ordinmting. -

body for all types of eommuniestisn in which the Home 7



S —r T = C
- M-Ffuh J'-ff: HEE ..ﬁt-f-ﬂ-’.«:.':rf' il .
le‘f‘i.r:f: wEE- interested.

A list .'|1‘ trc Direaiorp e mae ciroculated

.aq.u 43 {copy ql:hwld)
{ ath-LLL.'r thig &1id nat indicate the lnternal

arganiaation which wan JCEAMOEM, ns chown in the fallowlng

chart=-
DIRECTOR

T }
P irechor
M- ?mn-’
LINES ggm&:n H.5.WAR Reo Rabio BrRPrcH
Coil Defence. Gengral. N.FS.  Message Seckion F_tc.mi
y OF ' , sar OF,
-cm.loF. &'. |

M- Bruoker) (Mr&-'od}

E.O. qrng';g Semor Psst.  T.EA.  TEA.
(" Geach) Newpord) IE-TEHW (Mm% )m‘-ﬁ&a}
Tech . st

|

g
|

C.o. Tech At Tech.fust. Ttdn‘.hﬁ-
(s Ruugh) eI (M- Crasdidack) o~ éﬂ»m‘! (Meeinkdey)
Mt k) (Mot Brsnmor st Henderton)

The “H‘H-LCB atd not Showiee clepleanl agteff but these

:arf-l%i' the trase poave, M Valturet Jodned the

Direstamste vers sson afterwmsstmbhe issue of the notice,

&, The technical services of the G, Sbdadig
Wﬂw-mre available %o both

. =1
oraficheg of the ..«Lr-enc‘:r'ntr-.-fﬁn muat oo taken-inats acocount

when csasidering the esiaklishment atrength,

Te Twa aCppLner important functione of the Directorate
muat be n*enume.i,‘mamwmwmﬁﬂ
WiZ.

qum.f Home Qffice
negisnal Tipuless Service and the Reglonal Gomnunlcatlsne
officer Serfice of the Hinilstry of Home Security. Tha

latter were concerasd with all types of communicatians A

- [ B T T L e T P e L Tmeem | @ a2l At B WwE -‘lf



The Lepional ‘.ﬂre"*sa Enplineers were cuncerned with Il-.

P)'.i“r (and to g me extent NI PEiwtreless only, thouagh

F

the alss pravided smergency wireless Tacilitlies for the
Pegisnal ComPiagisners.

g, AR hrg alresdy beesn mentlaned the testine of the
55
Eaunt Ty f'x?'Lm:'H.f-a wng underioken E—er—aeewa wlih Lne

. Howsasts | dia boali—e e it
aid of the G20 teat teams, jloten W.‘ t'\y‘l
tichnbestmemmErs ST e Londan degiinnl Plre Seedor wese
Mmﬂ’“}" - harbare =~ at

gmr.'.ej“qt the diagysal of tne Directorate nodtor—Sgd)

' . pumwnﬁ Eie f:r*r".n’.‘i:u". 3" an Emergency
it W -'h-'lh. ﬂ'ﬁ'-‘—"ﬂw‘-’-ﬂ.
Wireleze Unith I

(o Ry N Mh"‘-‘ﬂ'\-"a‘ﬂ-ﬁc"‘—v

A basg waz pravided st Aampatesd, Prirwrr—segepded ag the

NRg pantribgtian ta the cogt of She—iD
GerrTR, The trangfer of thie unlt ty & bese pt Totteridge

) came much later, b, bty satoshed .

9. The general etracturs of the Dlrectioratle remained

'/
§ bl {iye unehanged until the closing stegee 7 the wam when the

queation of peturning the saconded afficera to the GED_was
fg il T
roised. This etape marke the diminutisn af the Linea

e - 8 i rLcaal g lded Seplats Ged o A . i
Branch, and the gradusl growth 5f the Radio. 3ranchy m——
! pasaradld it M frisdd frh Lin f clavedeproa-t o

4

ARd-—tTE 1AL AT almyms Tt wels e paeeeet b o= 1t 18

worth pemarking that the whisle of the Directirate gbafr
 jeonsisted oF J

without excepti -.‘.IMf‘i::u&:r geconded or temparary offlcers.

L bt

‘s the end 37 1945 the Hepdguarters orgenisation wasg:-

’:’&%




15, Az hAd Gean aAticipmted the incheaded commitments
mecessibabed

of the Radlo Brsnc L #n incresss in techiieal
atnil, and WM PlArova e o -Tey  th
aetting ug of n Centrel Hadin ;st.".n.“r:rhn;vmwmmge

R a— o —

WWH:IEM with it larpe
W g S o —

guantitics of madisy woulgment raleased by the Ministey

kadie PFranch oecame;-

Mhm Tior Techivua

g_hlr-lml ‘Asgistant Elu-lml bant Hseﬁbnhlahmntmﬂl

The Jenior Clerk Staradeapsr post qrr 2V bheen 8

POy E’in:.ut‘l'l.rt_, Fr-.u ghaua b

T
mere replagement of thLljﬁﬁﬁ#fg wnxae Tatares” dutles wepre

tnken over. Wis pemalning dutiee M wers
107 ot i, 7L “ the

gllocated :-l" the

uxecutive Officer. The (5 pereannel working with the

techinical ataf™® are pat Llncluded ms they ware nat on the

¢! sl rerig bl
MJ“ the Directorata,

1i. Zaon aftep the cescation af nastilities the

erighal Comunications 0f*iceprp censed ti exlet and the

whnderbuken

ragidue of thelr work wnal lakeacover | the Lines Rretch.

Almost aimulisnesusiy nepotlintiona for the peiviaton of &

permanant Home OFflce Wircleas Orgeniaation Leéegan. The

bulk o bthe detalls 27 Lthe permanent regianal est-oullshment

heve now been worked osuat aad there are snly the conditlions

af the ancillary srades ts be settled. The present notea
1; ] £ wtry Vackss VA

exncentrn b dgunrters. u-w-....;...:.,. el ag g

m *

n......i a3 H’W ﬂ.ﬁh—-‘l-'l.r!.-l‘ .
1547 the P53 pemnncdl of the Emergoncy

Wireless Dnit were afferred temparary eppolintment td the
T

Homt Offue
Wisy nnd the adminigtration of e Home Office Wircless Unlt

at Totteridge became the complete responsibility of the



A Tew extrs temporary appointments were made to bbINZ
the eatablisiment up to the requirad strength, THe attadhed
l:hurrt‘fl-) mdr:.nbes l‘;l'-t position.
pIan fap tne permanent establishment of
the Hesdguartars Leeegdsst orpanication were nat put u,
b
for approval .|-'s.'_'_l.|':m 1947. Theé heart of thess Mglesade

wae (A} to rearrange the existing estaplishment ty fit in
with mmlrml requuemh npd{b} to hr-mg H'u:s. into. line

elth the i 17

y red Regin A Cleri
el mum |.m- ﬁmﬂdga q.ncltm .'nlahﬂt l:lﬂ'h Sorckeeper
Gltorelasos -Ar- i} bews warshouaemen were resuentad far Centesl

gtareas., The lntter were alveady i post on a laen bagle

and snly needed pegularising.

14, NMojproposalas were put forward in regard fo ke

Bepkapiler Lo adminiatrative and clericel hi¢
MM{I
| rampined as showa in the tpee “L BN - —"%nm

15, ‘(PHEFqL craanlestion af the Comounlestlane
sipactarate as a regelt af these proposnle te shown in the
TEamily Boe 1&, shed herets, The stress iﬁon the ”"\!
teahniecal estaclishment _'ia-l.! the nan-technical grades have i
besn fneluded only to cam. ets the picture/ The Lines :
pranch, which is JMM/-omitted, now consists of the

follawing three afficers:- . D ———

L 5 -&El. W 6‘5 -cafﬁ- _— 1 ul.—-:piéﬂ;f—;:; leer
. . !a s (Fiss Hgu .
f"w 'F i o ¢ DiIRecToR
et e ere)

%FG‘MUI‘;H—E@; O cer
(M~ Er'fﬂlhlnj

¢ — |
%‘ ! Communicabsny OFhces

e, ~ _ FF_ 1I.%




16 The functions of the Directorate of Communlcations

at ite inception were outlined in ‘-ﬂhcltm l¢¢t1nief of
1542, The dutieg »f the individusl :r‘"‘"Le*-F are Very
broadly indicated on the chart 1"’{% ﬁinh is a
reconstruction and may naot bs correct in every detail),

‘!" The earliest detalled list of doties that I can

b&nd ig for the Wireless BEragnch in 1944 (ecopy mtacﬁedﬂ;‘b)_
It should be resxd in conjunction with tHe chert o
The only tachnical officer included was Mr. Erinkley and
it will be obeerved that hla duties et that time included
R v Bhosteed Bolada

CrMLE
J) moel that w,u.j\ 1n*“1netm11r..unhtuchnical in character.

The second technical sssistant post had been vacated and

wae later blocked by Mr. Routley (Junlor Techﬂirrlw)

working under NMr. Brinkley.

i8, Financial matters. regional etores procedure

[ =
gnd ger u_rw... admintstirative matters werem:w the

o et
nﬂd t-T"FII‘I.Bp‘!"‘t matters, central gupply arpangementa
qEﬂMhMb,

Lided i
. un‘l ['cﬂium 1=-‘1"eq|1~elz1t'.‘;..r achemes b the h-'l-ﬂn‘ cnﬁ#-”
. M.}wm' Cvtiny ST wons e-dla ke (eve

schemes was performed by

“ia pegred-work for h?t‘fpr'.r High Frequrr ey
Mre Harvey. AL th*s: Timﬂ-Lm Pchi-"“.P; were MK

Very High
) “Sc”" ¢s, just c©o “'""""—‘i . The scape of ¥ise Bailey's
shawre h“‘f“l—
‘:m.‘(dp*‘ir broad clnssifinntian ALG—J—emm—aily - refer-yan
' . * fi At s ELTES :"“fﬁ.{‘r"
1 t-n.-t-h&-l-i-r thongh pf (5 Lediss {1 frf
| | 4 ‘ :‘;p{.u! .'.qq" al i rLal
9. By the end of 1848 tue ;53*1 ton of the post-war
Ll k"l{_ﬂ:,u—f g leoiliosd _f'm_

Directorate secmed—phAsmtAs _ess vaguﬁ%m amergeney e

i radio seruict-,r were already 9n the wane and would

avent uall:,r disappear. This was reflected by the release of

- i

.,":f ﬂnnr‘e afficers. &

Wmﬁ_e Civil Defence fmd D
this would-alee--apply

-?"-’“ Windsl ales detheate e
l I.n_ILH_._&. Communicsntisng

1ame bﬁPhT1 ty Communication

“W reverala
n WSt Jor e Lidwia Ny 3

to locel cantr:lw *on the ather hand *
v s A el ool IR



. the wnr. J oA ar:tlcl ated that the permanent streangth
eventually
of tha Llieg Y~neh wiuld/be two officers, The Message
York Bectinn conmiated 2¥ one fPiger (Mr. Craddock)
whi wrg, in the mein .rea:poniible f’.n'. the arganisstion
btk Prwis Lo
. and speratisnal cortysl 5f Despateh Rid&l‘lﬂf and ythe
S At PN A e
o peadies T ot Hare 07*ice Wan Services, M adlss adeeddd
. The Dadie Branch wrd at bhls time wery )
beavily loeded a2nd the work was expoctsd $o Lhcrease own

myre, The sktaff astrength wes as shown in the shart af

W: -G
L a.d autaorlty wes sought to obtein the te
mﬂm@ndicutad in m‘

£ - . -

The ralesse of Gavernment padis gor= Ly the Minlstry

of Supply and the u':.:ma-mir:r}} degirabllitvy of

centruilud purchaeing and staring led t> the crestion
of & Gentral ndlo Storss, Tt hne alresdy Deen
sugrasted that the new Senlor ClearkfStorekespar pogt Wag
{fram the polnt of view of sirengih) the repluacement

of thul : y

[ i ey :

a decrgase -
In efect thie wnnwmmf“lch"

.
Btranebhs The ihersased cormitreants in the teohnioal
r:,eldkuul et by the graviaglon of Swo Junisr Technieald

Agaletant poAbS.

i

i
21. The pec mmendatiass »F Lk Tiveless Advisar. y

e wi e
qulttenlhmm fnip gl iy MeALIALA M AR oAl U
and i vmed i
K april 1945’t?g!€_5m ogtion i.wn the ownersblp o7,
kﬂuﬂf Lesuaf Lkl Kﬂ pollice redls 8quiumen 3 :
B

M‘ i mi"iﬁ_' J

Fl 5
"-.._____ .

x i ” 3 - . & Tental system
S, el gelhieme vita b Mainbenan e
4 kns braught 1nt-:lr:;l|'emt.l¢n, whichrozulted tn a greast

- y i increase In work for bath the technical and the “effice®




iﬂl:dlﬂ"u’ﬂ Enole ‘

Fw-hihn and de

Bmergency ¥irelesa Unit IﬁI‘E etained, .

¢ Offacer Bt *’”““)
adliticns LD, T3 ﬁm'fﬂ""'* Qsstst i tﬁe —
-f..m ‘ea] woevk.
. In & ril 1947 the N, F.5. percoranel w-or

affered temgarary a.polniment with the Home Office to

form a number 3f teama' for surveling eni testing slies
@ udicales on charb (B).
and lngtalling gchem: hm'l'ﬁe me lglenanee
wid afbe- ins o
Momman = O 1 TS A Y MAAAAAAR R egmnm GT*EIE aatl=n .

perld
Jhi.ch-huﬂ" aF neceggity, cheny frnm

ﬂu.t-n: o madum A8 "'""' asgociated, bt
stk log recelving svatlans

be bhat uﬂﬂ.llj'ltlhx oF MM'-M&*H
| N AR I o N R I by = S MR R LS,

Fowm Eht sajedtuscce of the ut.-x !mg Preguency scohesaes
13, Tne duties ol the Yofflce™ ptaff and the
o
genlor 1Ft~kﬁt1-ei}w-.;a-ﬂ HER ‘u.'*'llr‘ﬂngane eerteain changes

and m-t'e;.m na ghywn in ihe liats af
(copies q&umﬁ‘u-’lr),
Autte )l nanded ta the «*Ticepr oo *#ﬁr.e*ﬂm

= Al olysb . -]
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— B e

Tt e re———

ITI. CRITICISM OF PRESENT ORCANTSATION ANB
—_— 3UGG§§T§E EEQHDAHIﬁgTEGH,

24, The first two gectti:ng of thie memarsndam have
been devoted to providing s Lackground of the
Directarate’s origin and growth. The polnta that

1t was compraed entirely of temporary or secondad
officers and that Lhe permanent prganisstion has ooly
racently been formuleted have olready been made. It

Aevelapmict 3.
Mag alsn besan iWtimsted that -~

fuas ot tefpt pace wibh sl ey
the adwinistrative structure;repe—teelklag, and this i
finsl section is, therefore, intended ts reve@h the
need for & conaldepation of this side of the zrganlsation,
235, The sre:zent strength is shown in chart (@) and
the allocation >f euties {other thaa purely technieal)
68 At Juﬁe,194?. ig indiested in paragraps 23. However,
a number »f changes h;ve singe sccurred and these
modify the positiosn somewhat.
26, wgtween April and June, 1947, the Executive
officer post in the Radio Branch was wacant and the
dutieg were performed by n Clerical Officer working
direct to Mr., Watson, The zecond Clerieasl Officerm
so8t hed nst bren ®illed and, théa, one GClericsl Officer
was mttempting ta dAs the work o7 three peoplel As 8
regult, many o2f the recorda and routine adminis rative
matters recelved 11%tle, if any, sttention and only
current ar urgent woark was put in hand.
27, In June, 1547, the two vacanciles were fllled,
It transpired that much of She work mllocated ta the
Execubtive Officer could, after the intraduetion of
some procedure, be undertaken oy the new Clerktal
offiecer, Subsgsenuently, all stirsightforward Tinancilal
and transport matiers were hgﬁgltﬁ Ly afClerical

Officergleaving the xecutive officer Tree to deal

with Alfficult guestions. Wireless Bquipment, reecords,

y i sl ke Cust
etc. mmiﬂeﬂﬂ officer.



28. In course of time the work begesn to even out
and extra tasks were delegated by Mr ¥ataon, though
he petained immedl@te responaltility for these,
However, it became apjapvent that there was a dusl
interest in some of the work <.z, technlesl offlcers
repr mﬁdmintstvnﬂvﬁ AR AR AL AL AL
functiona puwe g atores and trensport; finsnclal
e partly
matters were handled/by the Executlve Uffigﬁr:ﬁvartly
by the Senior Clerk Storekeeéper, sadapantds—sp-pellies.
. Thie was an inevitable concomitant »f the
undeprataffing of the Main Gf“."ice.,. and attempts Lo
remave difficulties were often pebfabR@d by the
ususl ;ienl::.;steﬁ derived from "long-standing cusiom?
2q, fhe rearganieation of the technleal establishment
Ll Lo

at the end of 1947 powe a long way towards smoathing
aver some af these dpawbacks - although it would have
b<an better 1f it had been acesmpanied by s definition

af dutics - and Commander Eest'e deecieions on the
future of the Central Fmdio Stores paved the way fob

u-.q.qwmgllthu-e decitions,
fupther improvement,l the Senior Clerk Storekeeper's
dutieas in respect of "pregaring orders, malntsining
liaieon wizh gameercisl flrms and Finance Dilvialon,
and assisting reglonal stationgto sotam materials
and eampaments in short supply™ weme, verylargely,
trangferradi tsy the Maln Office,
S0, Gancurrently with this tranafer, the loeal
purchagin~ activitiea of the Heglional Wireleas
Engineera .l‘;p;!.,‘-text.-r_mded, and MrALKMSGULOCE a ayetem
of inspection of all local orders and accountis by the
skaff

Main Officeswfis to commence from ist Aurll, 1046,
3l. The administration of the Home Office Wireless
Unit at Totteridge has passed to the Directorate 1o
stages #nd the final withdrawsl of mselstance from

the N.¥.3 takes place on lst April 184E. The intention



ia to regard this unit as 2n a par with the Regional

¥lreless Depnts, but with the O0fficer in @harge repsriing

—%Wmai reat ta

Mr Tatesn om gen€nl mubMEts administeation (including
transpart), The administratiye details are 5:‘&{1‘&

being settled but there ig mueh more yet ta be. done

in thig conneectlian, PRy, )
7 i B W s vineiseced f-rﬁ;u-i.lﬂn_l‘.lf_t(& & i Wial

o2, WL**‘ eight)y ndd se® vehicles fhws™

flegted during 1947 has Oabdedd® the administrative
work in so far as the Directsr of Sommunicetlions ik
rezpanaible far thelr speratisn sad maintenance {with
the technical assiglnnce of Supply end ‘fr‘m:spa:‘t}’-
g5 demer. The routine wark will inerease as a systematic
gcheme of malntenance is dew:]:r:d and it will gls: be
neacesaar™y ta link the anaa:ntih' oracedure Tar treansport
mwauhh»c
ML# th the gené@ral financial srrange-enta,
33, A propoea} for the erLﬁLa“ af the -'-"i(:tle gatores
i R dedids,
eantral and annﬁun+uﬂﬂv prnnelur? has alvready resulted
In oupply and Tranedart assuming resgarsibllitj far
ﬂr‘ll' Ldreg it drii peied Fing iy .
gtooktsking and gt-orBe audit, while Zadbee=Seaplis remain
btirﬂhut Fevr Funanceal o l:u.q
MMM&M However, the onua
of making full use 2f sugmestionspraffered snd thew
gr-ordination Viekpess Tests wits the Dilrector of
Compunicadions, and, if a proger control 18 to be
exerciged, the bulk »f this work will again fall on the
Main Office.
Sk The reagon for all this extra work may not be
imrediately apparent but can be gsummarised as due to
the follawing far:':uf'ﬁ--
L_*.L"..-
(1) %ﬂgﬁtﬂ; the war, Weesdgahidosrd ncsistance
$ s p,u,amm 3 T
< e the G,2.0, n*:fy‘ .~tngather wlth thelr
vastsndminig*rative machinery - had been a wery
valueble asset, The withdrawal >f this

assistance sccurred gredoally, and thouogh



RPN ST » . —
' ..q.[umc technieasl staff no sseetsl provieion meems

fadete R
B on the adminlédtrative sgide,
LA The effect has therefore been cumulative,
ol
. fx" - At 3 (T This it llagtouffscid
P (iL) The bmganar.._muy of the Directorate

nadis i-piet stedids
cortailed many sdmipbelinifie /dotivit ok -
fiﬁechnictﬁ, rECOTAE, hﬂmw%

alae) whicn are now being reconsldered.

(111) The minimum amount sf recard-keeping, ;Ewc_

and ingpection was ecarried out during the war,
but with the =oming of peace lhe Exché@auer
and Auflit Department and the Police 8pecial
Services .*dvis::r'g Committee are pressing

far greater control and more accurate records.

AL e wwde wsao Ligd &

(iv) .Much
prenuse—it—wan-—gonsidered another divisiony
¢ . reg—eetoiieds (o, o, financial arrangemente,

. wrhene o Attiec
' | i transgbrt maintenance) whencesesnteal ehould,

SJhave been : the Directorgte.
35, In aedditian to the *.nernqsh commitmente o7
the Radio Eranch, the numersus acensmmpdation changes
in the Home Office srganisatisn (ineluding outbuildings
and Aegi-nal 0fficefs) impose perindical strosess on
the Lines Branch in pegeard to the revisian 3f internal
4y alephons directaries and enquiry indexes, and the
provisisn ar removal of telephone extenai:ns.}\ Tith
thiz in mind, the attachéd list (G), showinz the range
. I af duties of the one Clerieal Officer in the Lines

for ibsalf why
Branch, : 1

BT devoccqsional

clerical assiamtance (Clerica.l Officer and/or Clerlesl
;lhtusid- . i

Assgstant) from the Mein 077ice]fem-tiaaloMadan,

36, The faregoing paragraphs are sufficient o

support the plea far a review 3f the administretive

machinery »f the Directarate as a whole, and it clearly

suggeats that additionel slerieal sta”f® for the Hain

i -



office 1s an ens;nt.ial.;uquiramnt for efricisncy,
a7, Proceeding from & conaslderatioh of the heavy
lnad borne by the administratisn %> 8 sound eritlelsm
of the present arganlsation, the main faults may be
radrly anadrsed as due to :-
{(aY lonck of delegetion of administrative
regponaibllity,
and (b) lack »f eos-ordination belows Mr Watssn's
level.
Hr. Watssn ls very freguently seccupled with commeraial
or officksl vislitors, or in consultatiosn on teshnical
magtters, and this leads to “que@iug far audience" among
the afficers who r@poet to him direct, The time waated
in this m?nnar ig by no mesns ineconsidersble, t: zay
nothing of the "bottleneck" produceds® in the paper
work s¥aitlng his attentian., ‘Tours »f officlal duty
in the reglone, abeence 30 jpilisdemmeebleplr ] csve, and

. -y i
exteaetve telephone conversaliions sggravate an already
et

aciate giteation, This atmatemént ie made pg one of

fpot ond nat 8g 5 pewpnal criticiem of lir Mataon,

38, The only practicable solutisn ts this problem

iz the delegation #f responaibllity Tar reneral &
administration to one officer wha would report to

Mr Wateon (as has alresdy besn achleved on the techniesl
side). He should ascume immediste repponsivilisy Tor
all administrative matters sn whiech the general palicy
had veen decided and should co-ordinate the activities

L

of the non-technical ats?f as well as working In close
[

liaison wlth the pechnlieal side., Questions invalving a
new prineélsle or changling an exieting policy could
be referred to Mr Watson with any further infTormatlon

e Cempadaacems Clie icalitn
which would help him|make—hie—deeietom A fundamentel

of goo4 administratisn is thet woek should com@ in
at "shoulder level™, go upward If a guestlion of poliey

or prime lmportance is Involved and downward 1F



















































