We have devoted most of the space
in this edition to our new corporate
identity and print, for the first time in
LINK. the new DTELS logo which was
launched as part of the corporate
identity publicity on 12 April. We hope

you like the new layout and colour

“The Editor kindly made space for
me to say thank you to all members
of DTELS for their kindness and
help whilst a stranger in their midst,

| much enjoyed working in DTELS

and was very impressed by the

DT

ELS

scheme of LINK which has been general readiness to have a go at April 1991
introduced to coincide with the launch new things and cope so well with
of our new corporate identity. We also fundamental change.
have the ‘launch’ of the new Head of Much remains 1o be done: buc |
DITELS. Migel Finlayson, to coincide with am sure that there is a firm
the start of a new era in our history foundatien for progress and that
Amidst all this change we find time to you will give Migel Finlayson the
congratulate Barry Hodgson (Romsley 53ME UNSLNting support you gave
Crepot) on his invention and article, and me. | wish you all well.”
make our usual plea for more of you to
let us have your ideas.
TONY PEARSOM
EDITOR  (O7I-217 BITO)
MIGEl HNI_AYSUN ) in the Police Department. Prior to
joining DTELS in Jume 988 as Head of
Fimance, Manpower and Stores he was
HEW HEAD UF DTELS manager of the Passport Office in
Mewport, Gwent, the county in which
he still lives.
Migel has the following message for all
his colleagues in DTELS.

“Despite all the difficulties and
uncertinties we have faced and the
problems we have yet to overcome,
DTELS is quite the mast stimulating
and exciting place | have worked in
the Civil Service. Throughout my
time in DTELS | have been
consistently struck by the
enthusiasm, professionalism and
dedication of all the staff. Another
striking feature is the personal
courtesy which has always been

Migel Finlayson has now taken up his extended to me even if someene
duties as Head of DTELS, in succession was telling me just what they

» Tony Pearson, who has returned to thought of management! | recently
Prison Department duties. started an extensive tour of all

Migel joined the Home Office as an locations and hope to see you
EC in |966; he has worked in various personally in the not too distant The Communications
parts of the Department including IND, future.” Business of
Criminal Department, Communicy

The Hame Office

Programmes General Department, the

Gaming Board as well as a previous tour

We wish Migel every success in his

new role,
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CORPORATE IMAGE FEATURE

THE NEW IDENTITY - WHAT
IT MEANS FOR THE
ORGANISATION

George Davis, Head of Morketing

There are many reasons for adopting
a new identity. The primary aim is to
build on the best of the old organisation
while re-positioning the new one within
the market-place,

Within the new identity 15 a strong
link with the traditional customer base
because we are known by many as
Dtels. By sharpening up the corporate
name to ‘OTELS' we are wanting te build
an image of quiet confidence, of stability
and professionalism, maintaining a link
with our heritage as part of the Home
Office. The green dot signifying safery
and official approval.

In additien, eur strapline is stated

quietly and confidently - "The
Communications Business of the Home

Office’

will be able to increase our ability to

Through the new identity we

take commercial decisions and compete
n the open marker, Our aim is to
continue 1o develop as an efficient,
responsive organisation, committed to
customer service, Quality Management
and value for meney. This will be a
major factor in helping us to retain our
customers and win new ones. YWe now
have a major oppertunity as we do
these things and to reposition ourselves
in the eyes of our customers.

The process of change to the
arganisation is q.ompleu and takes time.
We are PULTINE QUur mMessage across,
through the public launch on 12 April,
through promotional literature and
every facet of day-to-day business. This
will include stationery, documents,
clothing, even our attitudes and
responses to customers, If each one of
us remembers five key strengths which

CORPORATE IMAGE FEATURE

our organisation possesses then our
confidence will support the change we
need 1o achieve,
Owur five main strengths are:

professionalism founded on many
years of experience and achievement in
system design and installauon

high standards of maintenance
service in varied and demanding
aperational environments

objective and independent
consultancy advice available for every
stage of system appraisal. design.
procurement and project management.

competitive, wvalue-for-moaney
services supported by bases throughout
England and Wales

Quality Management systems which
have led to registration under BS5750.

These key screngths provide a

platform to enable DTELS to expand it
services in the future into wider

telecommunications and IT markets.

THE NEW IDENTITY - WHAT IT
MEANS FOR THE CUSTOMER

George Davis, Heod of Marketing

The new identity will appear in every
opportunity we have for customer
contact.  The purpose, whether on the
‘phone, in writing, face-to-face, through
mailshots or advertising, s to ensure
that DTELS is a name that people will
remeamber

We will have a mare business-like,
clearly established professional image
which will appeal 1o existing and new
customers alike.

Qur image will have a higher profile,
proving we are confident to stand on
aur own feet. able to compete with the

We will

compere and be seen 1o be offering the

best of the competition

best service and the best value for
money. Our new remit will be most
visibly demonstrated as we sell into

wider markets.

Dur'illg the launch programme we
explamed that:

D represented the development of the
old Direcrorate and all the good things
that stood for, plus all the changes made
recently ta benefic customers directly.
T represents our core skills in
Telecommunications and our ambitions
toward servicing IT systems

E stands for all the Experience we have
aceumulated.

L reflects our commitment to Listemng
to our customers

S stands for Service that we aim to
deliver to a high guality throughout
DTELS

The importance of the new identity
may be summarised as follows:

"M unigue idenuty 15 essential at this
stage of our development. To establish
our new position within the Home
Office, continuity with our traditional
CUSTMErs and exXpansion INto new
markers. We have a tradition of
professional innovative service. We
hawe intreduced Quality Management
systemns and we believe our prices are

now competitive and offer even betrer
value for money WWe are an
organisation committed to expanding
our market share, able to adapt our
services to support a growing number of
new customers and able to transfer our
skills into wider markets, “YWe aim to
become a major independent service

arganisatian - 4 one-stop maintainer of

related

telecommunication and

systems.”

Py
DTLCLS

3

Senior management af the DTELS launch.
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CORPORATE IMAGE FEATURE

CORPORATE IDENTITY:
IMAGE CLOTHING

[Malcolm Parker, Manager,
Civil Defente Group)

DTELS

COrporate 'de_nrir}l programme is that of

An mportant part of
image clothing. Some twao months ago
Regions were asked to seek the views of
their staff as to what clothing they felt
would best promore DTELS and at the
same nme suit their waorking needs fram
a practical point of wiew. MAs a result, a

list of both male and female corporate

clothing has been produced. Cur design
consultants, taking into account colours
and styles which will blend with our logo
and which will not confuse us with ather
organisations. have submitted their
recommendations. As a resule, ten sets
of clothing have been bought fraom two
manufacturers in order o Carey out
limited field trals to give staff the
OPPDI’[UHIE’T 01 I:KPFESSII'\E fIJI'[."IEr YIEWS
and to assess the quality of the clothing
This should mean that Regiens will.
within the month, have sight of the
garments and information regarding the
range and quancities which will be
available for individual members of staff.

Once the field trials are complete,
views and reactions, including those of
the Trades Union Side will be gathered
and assessed before we proceed to
purchase a full range of garments, |t is
nat the intention to supply everybody
with a full wardrobe of clothing.  The
design of the clathing ensures it will
blend readily with individuals own
clathing.

Corperate clothing will provide a
means of displaying confidence m and
commitment to DTELS. We hope you
will share thar view and enjoy wearing

the items selecred

DIGITAL SPEECH RECORDER/
PLAYER FOR FREQUENCY
CLEARANCE WORK

(Barry Hodgson, Romsley Depot)

A recently developed ‘Black Box™ e

aid Frequency Clearance work that has
been under test in the Romsley region
may be of interest to readers of LIMEK.
The photograph shows the Box with the
lid removed revealing the power supply
connectian and timing and processor
boards.

As many of you will know, when a
new frequency or site 15 commissioned a
rest message, requesting that anyone
receiving interference from the site
contacy the relevant engineers, is
broadcast continually every two or
three minutes on each new frequency

far a period of up to two weeks

Previously this had been done using a
normal cassette tape player and a long
logp of tape with the message on it
After a few days use the message tended
to be almost erased from the tape and
required replacing and re-recording by a
techniciam at the site. In order to
overceme these problems it was
decided to use a digital storage system
to hold the message and solid srate
timers o give the necessary delays. A
suitable kit of bits wsing a UMS100 LS
integrated circuit and a 32 kilobyte static
RAM was purchased from Malin
Electronics Suppliers; this was built up
to give |5 seconds of speed storage and
the quality was found to be quite
acceptable. The wming circuits were
built on Verobeoard and a mains 1o 12
volt power supply constructed, the
complete unit was fitped into a die-cast
bax and bench run for a few days, in the
process driving all the workshop staff
mad as the same message was repeated
every minute! Reliability thus proved,
the first real use of the unit was ar a
hilltop site in the Thames Valley area
when it ran perfectly and withour fault
for two weeks. the message quality
being quite adequate for the job. Since
then the unit has been slightly modified
to extend the cycle time to three
minutes and was again installed in other
hilltop sites in Warwickshire where it
has operated over an extended period

without fault

The unit will operate continuously
without artention for as long as the
mains supply is maintained. It can be
easily reprogrammed in the field using
the inbuilt microphone, and all the
timings can also be quickly adjusted with
screwdriver and a stopwatch.

Anyone requiring further details s
invited to contact me at Romsley Depot
- you may be able o persuade me 1o
show you the circuit diagrams if you
really try!!

TVSC - WHAT IS IT?

In an age of mnemonics, it is another
one to add to the collecton! It is the
Telecommunications ¥ocational
Standards Council. DTELS has been
associated with its work since shortly
after its inception in August 198% by
founder members British Telecom,
Mercury and STC Telecamm

In 1986 the Government established
the MNational Council for Yocational
Qualifications (NCWQ). The coancept
was that all sectors of industry should
establish national standards against
which the competence of workers to do
their jobs could be tested. TVSC is the
lead body in this respect for che

telecommunications industry and is,

continued on page 4
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TRAINING HEWS (Continued)

therefore, the organisation responsible
for developing and admunistering the
structure of National Vocational
Qualifications {NVQs or ‘levels of
competence’) for telecommunications.
As a member of TVSC, DTELS is in a
position to contribute to and comment
on developments as they are proposed,
thus ensuring that the structure of
MY Qs
account of our needs and not just thase

telecammunications takes

of the players in  the wider
1elecommunications field.

Before starting to establish standards
TWSC has had 1o identify and agree the
key areas of activity within the
telecommunications industry.  Six have
been established. They are;

Design, develop and improve new
products and services which meet
existing or anticipated customer
Fequirements.

Manufacture telecommunications
eguipment.

Install and commission tele-
commiunications equipment and systems.

Manage and operate tele-

QUALITY ASSURANCE NEWS

QUALITY MANAGEMENT
SYSTEM: BS5750 PART 2 -
THE NEXT STEP

(John Westcott, QA Team, Bishops Cleeve)

Having successfully  achieved
registration for our three Maintenance
Units it has been decided to move
forward to a new phase. This will be to
register all Depots and Detachments for
the maintenance of mobile and fixed
radio telecommunication equipment.

Initially one Depor will be chosen on
which to prepare, develop and trial
procedures and work instructions
assaciated with the waork carried out
This will include installation and remaoval
of mobile radio equipment. hilltop site
and contral room equipment
maintenance, $Lores systems and
administration werk

It is intended 1e ctransfer the

communications systems and networks.
Maintain  and  repair  tele-
communications equipment and systems.
Fromote, sell and distribute
telecommunications products and
services to new and existing customers,

Mast of these are relevant to DTELS
operations.

TVEC has chosen to start with the
bigpest area of activity - ‘install and
commission telecommunications
equipment and systems’. They will then
be working systematically through the
ather key areas to produce the relevant
standards for each.

In addition to setting standards TW5C
will alse train and accredit assessors o
carry out assessments of staff for NVQ
purposes. As a member DTELS can and
indeed has nominated assessors who
will be trained by TWSC and will then be
well placed to assess sur own staff for
MW purposes.

All of this is still at an early stage but
pood progress is being made and what i3
important - DTELS is closely involved

with it all. Look out for further decails.

procedures etc. to other Depots in turn
and so introduce the QMS throughout
Operations Group, Time scales are
provisional at present, but it is thought
thar assessment of the first Depot and
associated Detachments will take place
before April 1992

The work will involve staff ar the
chosen Deport at all levels and disciplines
working in Quality Improvement Teams
(QITs)
understanding of the system. This

te ensure a thorough
approach will involve trained QMS.
personnel in long term association with
Depot and Detachment staff leading to a
successful first time' assessment,

The aim is to produce procedures and
work instructions which will ‘transfer’ 1o
the remaining Depots and Detachments
with a minimum of amendments

By taking this step, DTELS will be
amongst the wvery first service
srganisations to achieve B35750 Part 2
faor the radio telecommunications

industry

| FWRE
BOB SWANN RETIRES

Bob started his career in DTELS in
1956 as a Wireless Techmcian at the
Marley Hill Depot and moved on
PI’Dr['\U[Iun [4:34] years |EKEF Lo
Cranbrook. It was at this time that the
Sussex Police Force was formed fram
five separate forces and Bob supervised
the arrangements for secting up a special
customised radio contral system. In
1969 he moved on te the Cheveley
TTEI
achievements included setting up the

Depor as a where his
Depot's emergency communications
vehicle which local police forces used
for special events in the days before
they had their own mabile centrols.
Maving on to HQ in London as an
SPTO in 1984, Bob was involved in the
new micrawave linking programme and
was responsible for several major
system projects which were crucial 10
WWARC
programme; he was also responsible for

the completion of the

the microwave implants for individual
‘problem links'. Bob finished his career
as Project Engineer and oversaw the
successful completion of the first two
microwave consultancy projects where
DTELS had assisted a direct customer
SYSLEMm procurement

Bob, whao has been a lifelong
supporter of the Scout movement and a
keen competitive cyclist, has never
missed an opportunity o shin up our
rowers, He has been described as a
friendly whirkwind'. .. so it's clear that he
will not spend his retirement merely (')

swanning around,

The photograph shows Bob and Shirley

Swann receiving o presentation fram fohn

Mumford, Head of Engineering Consultancy

4 Produced for DTELS by the Central Office of Infermanon 1991 HOME [142INE
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Ve have included a variety of articles
in this second edition of the new-look
LIMK, and hope you will find something
of interest. Whether or not you're an
artist, there's an OpRarTUnITY tar you 1o
make a positive contribution to the
important subject of Health and Safety
at Work and 1o receive recognitien for

your ideas. WWe look forward to

CORPORATE IMAGE FEATURE

DTELS NEW IDENTITY
SUCCESSFULLY LAUNCHED

Mick Price, Morketing Section

F: 13 you will know from the previous
edition of LINK, April 12th marked the
day of our new identity launch to the
public at the Sedgewick Centre in the
City of London. Some 300 traditional,
new and prospective customers
attended and were hosted by 50
nominated DTELS staff. Because of this
high guest/staff ratio, customers were
able to discuss in depth their
rnqulrerr'ullu. :ll'\d L',Kpr,':[ﬁ\lrhl's G{
DTELS in a relaxed atmosphere before
and afrer the set-piece part of the launch
which took place in the Lecture
Theatre, Here, in an impressive setting,
the audience received from Beard
members a comprehensive and lucid
explanation of our new identity, our
history and our determination to
succeed as a commercial enterprise
within the stabilicy and tradition of the
Home Office. High quality, well chosen
slides were shown on the large theatre
screen and were accompanied by the
Board's presentations. including a wery
mporessive one on video from Gordon
Wasserman |Assistant Under-Secretary

of State) who was unable to

end.

The variety and number of questions
from the audience to Board members
after the presentations proved just how
stimulating this part of the launch had
been, and discussions continued
enthusiastically during the lunch
which followed

The entire event was enjoyable as

well as successful and was visually

receiving as many entries as we did for
'.l'i! (.—_"I'ISTH'IBS. caption rcn'pr_'r ton
Because of the coming holiday season,
the next edition of LINK will not appear
until Seprember. We hope you enjoy
your holidays relax and chink of

new ideas for LINK!

EDITOR (QF1 217 BITD)

impressive to customers from their
moment of arrival at the Centre, where
rwo of our vans in the new DTELS logo
livery were displayed, to the launch
itself. Seaff had the additional bonus of
being able o examine examples of the
proposed new DTELY corperate
identity clothing, about which we wrote
in the April edition of LINE

t is now up to each of us in DTELS
to build up the momentum towards
the centinuing success which the

launch began

T |,1m
D Tr

N

“DTELS has arrved!”

[ ENGINEIRING CONSULTANCY NEWSs |
THE CONSULTANCY

PROGRESSES

John Mumford,
Heod of Engineering Consultoncy

The DTELS launch in April was
obviously a distinct marker for our
future and coincided with the beginning
of charging for all new Consultancy

wark. By then the effects of the imti:
culture shock had been shaken off
and positive progress had been achieved

not only in developing the front line

business but also in getting organised

behind the scenes

conbrued on page 2

June 19%

The Comrmunications

Business of

The Home Oiffice
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ENGINEERING CONSULTANCY NEWS

continued from page |

A glance at the order book for
the Ceonsultancy shows a heartening
situation. AMongst some of our inter-
esting new customers are the RIPCA
and the Department of Employment
and, together with these, a number of
local authority relationships have been
developed including Darser County.
Leicester City, Lichfield and Salihull Dis-
rricts.  Beyond those 15 a substanual list
of leads and quortations being followed
and provided

The old survey team terms of refe-
rence have been enhanced and now the
Engineering Support Team have, for
example, undertaken some interesting
radio system technical auditing projects
for Clwyd County and Suffolk WWarer

The special relatienship with our old
colleagues in the RFCPU continues to

the extent that three or four consul-
tants are almost contnuously employed
on the client’s projects, such as the
replacement alerter and encryption
equipment studies.

One particularly interesting associ-
ation has been with the South Yorkshire
Palice and a local traders consortium in
Barnsley - designing a CCTY system to
improve securty in the shopping area

Behind the scenes, and to maximise
the investment in IT by Engineering over
past years, Rod Haverson has been
appointed full ume Consultancy LAN
Manager. A recent addition within his
remit is a CAD package to assist with
the intent to improve the guality of
censultants’ reparts

E & D Secrtion at Stanmere now
prefers to be called TAIL - Test and
Investigation Laboratories. They are

looking closely at their bBusiness
development possibilities, including the
seeking of MAMAS accreditation.

Each of the three Group Leaders has
targets set for future business levels and
areas and they, together with Semar
Consultants, have continued to follow
up leads that come from the Marketing
Executives and other sources

|mportant has been the need to clarify
the aims and intents of the Consultancy
wath other sectons and with this in
mind a discussion was held with the
AMEs, A similar round s planned, by
visiting each area office. for a further
forum between the two revenue raising
arms of DTELS

As was said to the Launch gachering:
“Today's Consultancy client could well
need Operations’ maintenance tomar-

row - and wice versal”

“DESTINATION NOTTINGHAMSHIRE”

RELOCATION -
HOW THE DECISION
WAS MADE

Bill James, HQ - Relocation Project Otficer

You may recall Migel Finlayson's
article on relocation in last December's
ssue of LINK. It included the stacement:
“"However, the smart money, as the
bookies would say, seems to be heading
for the Ruddingten/Stanton option.”
Well slap my thigh. he was right! Last
month’s announcement to all staff
confirmed that fact.

Far those saff who did not attend the
presentations last year, it may be of
interest o know semething about the
earlier stages of the project. Two
objectives were set and supplemeanted
by four principal aims, The objectives

were, and remain as:

*» to achieve maximum possible
savings in running costs

* to ensure that relocation be
completed by the end of 1992

The principal aims were that the new

location should:
* be central to outstations

* offer satisfactory evidence of
potential for recruitment of R/F
engineers and technicians, and of
generalist grades

* provide a potentially better
quality of working and domestic
life for staff, and

* have easy access to main railway

and motorway links.

The Management Board decided that
nfarmation relevant to those aims and
objectives should be sought from
Treasury, DTI. DoE. Employment
Department and other organisations,
anal}-sed and presented to them.

The areas for consideration at
that time were: Birmingham, Corby,
Coventry. Leicester, Merseyside,
Morthampton, Mottingham, Swindon
and Warcester. Based on the analysis
of all the information gathered,

the Management Board decided

to pursue potential sites within
the areas of Birmingham, Caoventry,
Leicester and Moctingham., The
subsequent submission to Ministers
ncluded summaries of financial
analyses for four options.

They were Coventry. Ruddington,
Ruddingten/Stanton and, for comp-
arison, status que. The Ruddington/
Sranton option best satisfied the firse
objective

The cost benefit analysis submitted 1o
Treasury included detailed investment
appraisals and risk analyses for those
four options.

These
together with comments on the four

fimancia considerations,
principal aims for the project, led 1o the
recommendation that DTELY be
relocated to Ruddingten and Stanton

Mr Finlayson's recent note to all staff
charts the progress that has been made
since then and gives the timetable on
which the move is now being planned.

Like most projects this one too has
had its "highs and lews”. However,
progress is on schedule and (dare | say
it!) the ETA at the DTELS destination is
end October 1992, Watch this spoce for
future progress reports!
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NEW TECHNOLOGY DEVELOPMENTS

CLEVER CODECS!

WHAT ARE THEY?
ENGINEERING CONSULTANCY
HAS THE ANSWERS!

Howard Martin, ECG3

You may not be aware that Engineering
Consulancy has a lab facilicy at Cheveley
ar may not have heard of the type of
work that we undertake there.
Heowever, work at the Cheveley lab
mainly foruses on new technology - the
Tomerrow's Waorld' of DTELS. The lab
i5 run by Consultancy Group 3 (Fixed
Links) and enables us to give informed
advice on the application of this
technology in customer systems. These
are, of course, the very systems that

Operations will be installing and

maintaining in the future,

Clever Codecs!

Two types of codecs (Coders/
Decoders) are being investigated for:
= transmitting digital videa (for bath
conference and surveillance applications)
+ transmitting 4 or 5 speech circuits
aver a single 64 kbits/sec path, which is
the normal capacity for one digital
speech eireurt

The video codecs use the principle of
only transmitting changes in the picture
The voice codecs use (amongst other
things) the principle of predicting a
data sequence.

Interim results

Mormal broadecast quzlity video needs
a high bit rate of abaut |40Mbits/sec, but
with codecs, almost live’ video can be
successfully transmitted using only
2Mbics/sec, or, if a screen refresh tme of
3 to 4 seconds s adequate. then a mere
Edkbits/sec will do. In both cases the

signals can be mixed with other trafiic, eg

speech, data and telemetry; the allocation
of link capacity being dynamically
controlled by a management system.
Speech is almast toll quality when the
voice codecs are incorporated inte a
network. A trunked data system can be
superimposed te make use of capacity
that is not currently used for speech
WL That's

commercially valuable infarmation, but

support quasi?
Consultancy will have the answers!

What else is new?

A network is currently being prepared
at the lab that incorporates fibre optic,
60GHz. 50GHz (via passive reflectors)
links.
equipment (a DTELS development),

and 210GHz digital Access
video from remote cameras and rraffic
via codecs will soon be operating over
the system. Together they will help us
demonstrate 1o potenual customers that
DTELS has a forward-looking commit-
ment to new technolagy and the capa-

bilicy te apply i for operational systems

A PERSONAL PROFILE

STEVEN COLES
NEW APPOINTMENT

In the February edition of LINK we
mentioned thar a new post of DTELS IT
Manager had been created to take
overall charge and responsibilicy for
many of the aspects of IT in DTELS
We asked Steven Cole, the suceessful
candidate, to tell us something about his
career and his objectives for his post.

He has written. ..

"l started my career as a Wireless
Technician in 1970 at the Romsley
Depot and. except for some two
years in the Scottish Home and
Health Department, have worked for
DTELS ever since then; in all,
thirteen years of my career were
spent working in outstations. Later,
as a TTE I, | was closely invalved
with mumerous integrated control

systems, It was a stimulating time as

| saw through to completion the
successful implementation of the first

generation Fire Brigade Mabilising
Systems from Dowty, |AL and Rems-
daq with associated data periphery.
During the four years or so prior
te taking up my present T post |
was the Engineer-in-Charge at
Weyhill, where | became do:‘.elly
involved with the rapidly changing
meve in DTELS to a commercial
environment, thereby bringing me in
close contact with fleld services and
marketing. In addition to overseeing
the maintenance policy and provision
of maintenance support for a wide
range of equipments, including a very
active test equipment replacement
and procurement program, my duties
until early 1989 included the over-
seeing of the diverse work carried
out in the three Maintenance Units.
My initial brief, in my present job,
is to produce a wide ranging
departmental IT Strategy Palicy and
to write a user specification for a
centralised 'Call Handling” system
(popularly known as a Field Service
Management System) to enable
full contrel and monitaring of all field

services activities, together with staff
availability and skills profiles.

In addition, the specification will
incorporate, where practicable, the
many diverse activities and needs
within DTELS, including the provision
and issue of stores, electronic
dissemination of the Vocabulary, an
enhanced Maintenance Data System
(MD3) to take over from the
Performance Monitaring System
{PM5), to enable more accurate
assessment of maintenance costings
and full data linking between work
centres and Headquarters. These
changes are necessary to ensure that
DTELS
international engineering and quality
standards set and keep us in the
forefront against our competitors, |
will seek to provide a workable IT
strategy which takes the department
through to the year 2000 and look
forward to the challenges ahead.”

is able to meet new

We wish Steven the best of luck in
this new and important role
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SPORTS FEATURE

DTELS
TAKES ANOTHER
TYPE OF PLUNGE!

David Greenwood (Maintenance
Planning Unit, Weyhill) wrote to us
recently about his long association with
swimming, He officiates at events from
County through to Mational
Championship levels and last year at
Crystal Palace had the pleasure of
officiating at the race in which Adrian
Moorhouse equalled his own
breaststroke world record. David has
been chairman of a swimming club for
12 years and in 1989 was League
Secrerary for Wiltshire and President of
the Wiltshire Amateur Swimming
Association: he very much enjoys the
contrasts which officiating at all these

levels affords. It must also be very

FENCING SUCCESS

Congratulatiens te Dale Walker
{Stores Section, HQ) who won the
ladies foil event for the second time at
the Civil Service Fencing championships
held at Chessingeon earlier this year, the
photograph shows her with the trophy
she received. She achieved the highest
number of victories and lost only two
fights, in which men and women
compete together.

Dale's father, who was also a fencer,
encouraged her to take up the sport at
the age of six. 5he is 2 member of the
Amateur Fencing Association and fences
far the Civil Service and Chelsea and
wWestminster Clubs.  As an Assooation
member, she is able to fence at affiliated
clubs throughout the country - which i3
particularly useful since her work as a
Compliance and Stores Auditor
regularly takes her away from London.

Dale has enjoyved other success in the
sport and was in the team which beat
the RAF and Surrey County teams 1o
win the Surrey Challenge Traphy in
I988. She was, this year, selected for

rewarding to David to know that his
daughter has inherited his enthusiasm by
becoming a County level swimmer,
teacher, official and committee member.

David, quite rightly, stresses the
important effeets which confidence in
the water has on a child’s general
confidence and physical development:
and, as he points out, our lengths of
shoreline, canal and river banks, and lake
and quarry edges, present a greater
pcten:ial for disaster cham in any other
country. bearing in mind the density of
the population in the UK. It is,
therefore, very rewarding to him when
he 1 able to teach youngsters to swim
confidently, learn life saving techriques
and then, in many cases, see them
develop inte good competitive
SWIMImers.,

Dravid's hope is that this article will
trigger am interest in iwlmmlns m OLI'IE"
DTELS staff. Why not get in touch with
hirn ar Waeyhill?

the team to compete against the armied
forces bur the evencs had to be
cancelled because of the Gulf war
Dale's success has been furcher
recognised by the Home Office Sports
and Social Association who gave her a
grant towards the cost of the very
expensive clothing and equipment which
she uses

Dale's next aim is to gain sufficient
victares in the epée and foil events and
thereby achieve the Master at Arms
award. We wish Dale every success -

clearly it doesn't pay to cross swords

with her!

POSTER COMPETITION

Laurie Atkinson, Health and Safety Officer

I view of the success of the Chrisomas
caption competition, the Editor has
suggested that we follow it up with a
cartoon competion based on Health and
Safety themes. Although Health and Safecy
is a sericus matter, the cartoon and
caption can be humorous: and naturally, it
should have a direct DTELS link - the
intention being to attract attention and
then drive home the safety message.

As a kick off, try your hand ar these:
~Electrical Safety (eg. electric shock,
defecrive power tocls etc) (see your
Drepot copy of the Electricity at Work
Regulations. |989)

*Safery ar Height (eg. Hard hat regulations,
ladders, railoks, etc) (see the Manual of
Aerial Rigging Practices)

As with the Christmas caption
compettion, we stll can't afford any prizes
but the two best entries will be printed in
LIMK and, depending on quality, produced
for display in offices and other work areas.
Tou need not be an arust o Compete -
rough ‘mateh-stick” figures can be used
provided the intended final design s clear:
of, if you prefer, we would be quite happy
o accept your ideas in writing without any
drawings ar all - we will do the rest with
the help of lllustrations Branch

Why not have a go!!

{Clasing date for entries 26 July 1991)

TR
|SM PRESENTED TO ALBERT GRICE

Alvert Grice, a retired TET who worked
at the East Midlands Service Centre,
received the Imperial Service Medal
last month.

Congratulations to Mr Grice, whe first
joined DTELS as a temporary Wireless
Operator at Stanton in 1948 where, except
for a three year break in the early fifies, he
continued to work untl his retirement in
1983. Albert's roars are cermnly in Santon
as he continues o live in a Service Centre
bungalow which he purchased in 1952,

We wish Albert many more happy

retirement years,

4 Produced for DTELS by the Central Offce of Information 1991 HOME | 1423ME
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EDITORIAL

We hope you enjoyed your helidays
and thar this edicion of LINK will help
to add to the enjoyment of returning to
work! We consider the mghlight of this
edition to be the article by Bill Hogg.
Financial Controller, Don't be put off by
the subject marter — ic's very easy
reading. There's alse a Headguarters
article abouc Personnel Section which
provides you with the rather unique
opportunity of suggesung ways in which

their service might be improved o

meet local needs. On the subject of
reader participation, we were
disappointed with the response to our
Health and Safery poster competition.
So now that holidays are just a fading
memary, why not turn your minds to
this very impartant subject and help
Laurie Atkinson, Health and Safety
Adviser. by discussing your deas with
him on Q71 217 B1OI!

EDNTOR (DT 217 8170)

A BRIEF PROFILE

INTRODUCING JIM
NICHOLSON

The important post of Head of Finance,
Manpower and 3tores. which was
vacated by Migel Finlayson on his
promation to Head of DTELS, has been
filled by |im Nichalson

Jim has wide Home Office experience
and a proven track record. having
worked his way up from EQ since he
joined the Heme Office in 1966 The
greater part of his time has been spent
in the Police Department with aother
experience of the Passpoart Department,
the Voluntary Services Unit (where he
dealt with refugees), Home Office
Management Services and the Morthern
Ireland Office. His previous post was m
the Remand Contracts Unic where he
was invalved in preparation for the
CONTrACTING cut to the private sector the
running of a prison and the movement
of priseners

Curiously, it is not only the year of

joining the Home Office which MNigel
Finlaysan and Jim Nicholson have in
comman - they both briefly worked in a
quier backwarer of the Home Office
called Moters, which exists to record as
precedents the more impeorrant
decisions made. Maturally, Jim prefers
the real world of DTELS and he is
looking forward to the stff challenges
which his particular post presents

We wish Jim every success in his new

{and noteworthy!) job.

FINANCIAL NEWS

A REPORT FROM THE
CHANCELLOR!

Bill Hogg, Financial Controller

The editor felt that LINK was becoming
too popular and friendly and has
therefare asked me to provide a column

on the financial situation! Actually. the

news isn't bad, We've just completed
the final accounts for last year {1990-91,
ending 31 March 1991) and these show
that we did rather better than expected.
This is not to say we are out of the
waood but ar least we can now see some
daylight through the trees.

In 1990-21 {and the same situabion

apphes this year) the two key issues

continued on poge 7

W

Seprember 1991

The CommunsCaions

Business of

The Home (Miice
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LEGAL Statement

FINANCIAL NEWS

continued from page |
were — you've guessed it! — INCOME
and EXPEMDITURE. Mr Micawber was a
perceptive gentleman. He not only
realised that with income at £1 and
expenditure at |%éd (old money). life
was much more agreeable; he had in fact
discovered the formula for survival,
DTELS challenge over the last couple
of years has been that our income has
been falling, This has come as na
surprise 1o DTELS management. After
all. having had the lhion's share of the
emergency services’ market for many
years we were bound te lose some
when we went over to a commercial
charging regime. And we've reduced our
prices so a% to be able to compere on
equal terms with our friends in the
telecoms industry. This chart shows
what has been happening to our income
Mast of our traditional customers

Income
— [ F el
un (=] w O

=

5}

stability — and some growth again - in
the future. And this year we're starting
to charge for our consultancy services as

well. Here's a chart showing where cach

Analysis of £1 of income 1990-91

Police 62p
Orthers | 4p

Fire 24p

£1 of income came from in 1990-91.

But, you may ask, how much did we
spend?; and where did it go? Well, I'm
afraid last year our trading expenditure

went over the £1 income barrier — |1 7p

0L

£M 1989-90
have now signed contraces for 19919
5o we have a reasonable idea of what
our base load is likely to be. We now
look forward to a period of mare

We thought those outside the affected
units would like to see the artist’s
impression of DTELS new Headquarters
building at Ruddington.

1 990-91

199192  Estimare

to be precise — but the reassuring
feature was that the amount is coming
down.

Costs were reduced last year by

Progress on all aspects of relocation
are still on schedule. Staff in units due 1o
relecate o Ruddingron have the
oppariunity to see the sice and the area

. Jw—-
SRRLLE £ ﬁ

almast 18% which helped to cushion,
but not ehminate. the effect of the lower
incame. The signs are, however_ that
income has bortcomed our so thar the
cfforts of the economy drive will soon
begin to bear real fruit.

DTELS is in a

business — for every £1 of expenditure

labour-imtensive

70p goes on staff costs as the following

chart shows:

Analysis of £]1 expenditure

Seaff Costs
T0p
16p ) . IpHO
Accommaodation
Bisp
Bp Operating Costs Depreciation

Accommodation and sice services oo
are costly and hence the relevance of
the move to Mottingham. Depreciation
is a charge to cover the use of vehicles.
test eguipment etc and here again you
have seen the campaign to reduce the
Equipment INVentory o as 1o get the
Costs down

And that's what DTELS financial
objectives are all about - getting our
costs dawn and income up untl we are
paying our way. | am sure we are

succeeding

“DESTINATION NOTTINGHAMSHIRE"

for themselves when they go on a
reconnaissance visit, on either 3/4
Oceober or |11 October 1991, The
visits are being paid for by DTELS and
have been arranged in conjunction with
Meottinghamshire County Council.
Council staff and escate agents will be on
hand during the visit to give advice and
answer questions on housing, education,
ete. WWe wish those going bon voyage!
and hope the wvisit proves useful and
helpful.

A further report on the relocation
project will be included in the next
edition of LINK.
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COMPUTER NEWS

PERFORMANCE MONITORING
AND COSTING DATABASE
SYSTEMS

Ken Stoves, Maintenance Planning, Weyhill

DTELS recovers the cost of providing
insrallation and maintenance services o
its custemers through direct charging
and although this arrangement warks
reasonably well there has been a growing
need for 1 more efficient way of
derermining charges. In particular, a need
was identified for a database which could
enhance and expand the nformation
concained in the existing system whilst at
the same time U'.llsl'Tg comman media
held i the Performance Montaring
System (PM3), to form an integrated
S¥s1em

ED5 at Boote had been responsible
for deriving hardware and software
associated with the PM5 It was.
therefore. natural that they were asked
to carry aut this work, Two versions
were introduced earlier this year,
following pilot trials at Maintenance
Planning and Marley Hill Service Centre.

Mational Systems, intended for Area

Managers, HQ and MPG

Service Centre Systems

In Service Centres a two computer
nerwork has been installed based on a
Dell 310 ServerfWarkstation linked o
the existing Qliverti M2B0 Computer
using Movell Metwork operating system
software

Stand-alone systems have been
provided at other locations utilising the
Dall 3165X compurer and Brother HL-
Be Laser Printer

The Costings Darabase extraces key
information fram the PMS namely
Depor, Detachment, Customer and
Eguipment lists, This method ensures
that commaon information is derived
from a single source only, thereby
eliminating errors,

Once all the customer inventories
have been prepared and entered (no
mean task). the system will be capable
of:

Enabling each Service Centre to
compile and update customer
INVEMLGriEs uullsi-lg locally derived
information against core data contained
in a protected master file.

Providing facilities at Maintenance
Planning 1o generate and regularly
update the master file contaning costing
criteria for each rype of equipment

logged in the PM3 equipment file against
the various levels of service. The costing
criteria is assessed from information
derived frem the PM5 and financial
informatien supplied by Finance Section.

Fraviding the facility to collate
customer inventories centrally, thereby
giving national papulation figures for
each type of equipment and toral
revenue generated — the latter providing
financial information to enable Finance
Section to make strategic decisions
regarding our future business.

Providing an electronic means of
distributing information  to/from
Maintenance Planning and all system
USErS

Enabling information to be screened
wr printed for a wide range of criteria eg
inveniones of equipment.

The system application was written by
the Home Office Establishment Division
5 (Systems Group 2) wsing Dataflex,

Maintenance Planming are currently
reviewing the changes to the MNational
lists and enhancements to the system
Tollewing its introduction to service
Any changes in the functions of this
systemn will be notified to all users.

Wea hnpe {u] bfing YOU MOre News on
this impaortant subject in a future edition
of LINK,

IT RESPONSIBILITIES IN HQ

Steven R Cole, DTELS IT Manoger

As you will know fram the February
edivon of LIMK, the DTELS IT Strategy
Committee has the final responsibility
for evolving and maintaining a strategy
for the use of information technology in
DTELS. My main responsibilities are to
take overall charge of our day-to-day IT
matters and to ensure that an agrccd.
co-ordinated strategy is applied across
all sections of DTELS

Feter Hazelgrove (HEQ) who already
had responsibilities for the 1T Strategy
Committee and related (ssues now
waorks with me an IT whilst retaining

some of his general admin duties. He 15

now responsible for a wider range of IT
duties including the procurement of our
IT eguipment.

Some of you will have already helped
us by completing the pra-ferma for the
inventary of [T equipment and this
information will be invaluable for stock-
raking, budgeting and technical purposes;
we are maost grateful for your help

Haowever, there is another aspect of
HQ IT wark which may not be widely
known — all erders for IT compurter
related hardware and sefvware must
receive HQ technical and financial
approval. The first step is to obtain form
RF| from Peter Hazelgrove, who will be
pleased to give you advice on its
completion, It is then sent by him to the
Home Office IT Division and the
equipment will be delivered to you.

There is no undue delay caused by
adopting this procedure as orders for
standard items of equipment can be met
by IT Division within two to three
weeks, VWe can alse, through IT
Division, arrange maintenance contracts
for the equipment

The advantages to DTELS of adopting
this procedure are:

IT Dhivision can secure discounts on a
range of [T products

standardisation of systems is ensured

impartial advice is available

So why not avail yourself of this
service (at managerial level) and
telephone Peter if you have a need for
iwems of IT equipment, 1o place any
official orders?

Peter's welephone number is 071 217
BI70 and mune is 071 217 B136
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Careful - it may still be afrve!

The photograph shows Roy Appleton
(HTTO. South West Service Centre)
receiving a presentation from Migel
Finlaysen to mark Roy's retirement
earlier this summer.

Boy started his career in DOTELS in
1961, ar Hannington Depot as a TET.
before moving in 1963 to the North

Wall Police Station, Winchester, where
he helped to set up the origimal
Hampshire DTELS Detachment. He was
promoted ta TTE I in 1966 and
remained at WWinchester in the newly
buily workshops at Mew West Hil
Palice Station where he built up che
Detachment from a staff of vwo 1w a
staff of six. In 1971 he was promoted o
TTE | and posted to Shapwick Depot,
where he remained in that positien, until
his retirement i May.

Dring his 20 years at Shapwick Roy
developed a first class relationship with
the customers, four police forces, five
fire brigades. Mo, 7 R.C.5. and Ciwil
Defence personnel, He was well liked
and respected by all staff

We wish Roy every happiness in the
years ahead

RECOGNITION FOR 45
YEARS SERVICETO DTELS

The photograph shows Morman Jacobs,
a retired TET who worked at the South
West Service Centre. receiving his

Imperial Service Medal from Migel
Finlayson. Diespite the background poster.
it is not planned to use the picture as part
of our Health and Safety campaign!

Mr Jacobs joined DTELS. Shapwick. as a
junicr assistant wireless technienan an 2
February 1945, afrer serving for two years
in RAF air crews during the 2nd World
War. In 1947, when the post of Station
Maintenance Mechanic was created. he

applied for this posivon, and remained in

iy

this post ar Shapwick until he retired on &
April 1990,

We wish MNarman {or Jake as he is
known to his friends) a long and happy
retirement, and congratulate him an s
many years of loyal service to DTELS for
which the Imperal Service Medal was

awarded.

Mo smcking |

WHAT WE REALLY DO IN

PERSONNEL SECTION

Joyce Noakes and Jackie Smort, Personnel
Section

Ve have been conscious of the fact

that, i1 the past. Personnel Section has

HQ STAFF

been thought of as marely a 'Post Box';
this is now far removed from the truth.
With some powers already delegated to
us from the Establishment Dwisions, and
MAny MOre to CoMme, We are naw your
P(_'n,c|1|'1<_-| leil(;l'l in the true sense of
the word and our aim s (o seek 1o meet
kath the requirements of management
and the needs of all staff. We have
already taken an beard responsibilicy for
recruitment and we hope that, with our

DTELS

requirements, we will be able to speed

knowledge of specialise
up the previcusly somewhat lengthy
recruitment procedure

YWve now deal with:

manitaring sick leave

special leave

transfers of staff wathin DTELS

the issue and manitoring of Saff Reports

Range Pay for certain grades.

We also conduct career iNTErviews
for certain grades and, in fact deal with
1 whole range of personnel matters. In
the near future we shall also be deeply
invalved in the relocation exercise —
“Destination Mottinghamshire™. The
Section, managed by Mike Griffiths
(HED), consists of pwo small reams:

Joyce Moakes (EQ) and Sandra Riley
(AN, who lock after the Maintenance
Centres and Billinge. Marley Hill.
Romsley and Stanton Service Centres

Jackie Smart (EQ) and Bevan Hinds
(AC), who deal with HQ and the
remaining locations . . . with much help
from David Groome [AA)

This diwvision of responsibilicy has
enabled us to develop our contacts with
management and staff at the locations
we are each responsible for and helps us
appreciate their local needs. We are
always willing 1o deal with your
enquiries - indeed, if we can't help you
immediately we will certainly know whao
to approach in the Establishment
Departments.

We don't have closed minds or a
monopely on good ideas and would
welcome any suggestions which you feel
mught improve our service . . . 5o now’s
As with all

Personnel Sections, the impossible we

the chance to tell us!

are expected to do straight away but
miracles can take a hetle longer!
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<UalTy Tlanagement PUDBCY, DT wel done Heler @ December 1991

E .
CAUSE FOR OPTIMISM? vt these clents stll represent he

Tony Cavaldere, Markefing Section

tUATION we of the massive ndon Undsrground ® The Communications
Business of

regarded in the ® The Home Office

continued on page 2
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= continued from page | . A REPDRT FRUM UUR OWN and 1he pace at wich we move 1o
e with other propects at some Tme n the . :.-;.:::.JHI'-._‘_ Aot the finaroal prospects Mr
. future. Elsewhere, Kent County Councll | [URRESPO"DENT Michakan (Head of Finance. Marpower ard
. Highways Departrent have asked DTELS | res) s the expected break-even poet
tey handle their PMP maintena This & guccessiul DTELS Co was heEla on wits finarod year 1995-9& when the forecast
’ follows o from our wanming of a sirmilar 11 and |2 Movernber 199 ] &t T Posinouss fpures indiated an excess of income over
) contract with Morfolk Courty Co st Tau oriributions Centred expendiure of £100,000 1 e rmanths
: vear. CHsCussIons 4re a : ot 1 T ¢ the vear sh fpures for the 1991.92
- & number o 2 1T rers : and Locegng o the futune Frarcal v indcared that inCorme oLk De
" ncluging Tat ar e " Cipening the Confe abott £04m short of that forecast b
N 5 to b stic that they will *  the Hezd of DTELS descnbed | a large defict between noome and expenditune
* authonse us to carry t maintenance on o+ year of consolidation and achievement” in would remain 1o be esminated between now
+  ther behalf s which all staff could take credit and prame. and 1995.98 "We cannot ease up”, Mr
v O the promrotions front, cash has been o W had won 78% of our raditonal business Mhcholson said, Efforts 1o increass income and
. assigned 1o advertising our services, miprove effic Id have to continue
. prnting posters and infarmation sheets | trsness was "t With that in rmnd a review of HG support
, and producing promaotional gifts. The - nsk” nesd year in that we would have 1o seraces had bepun, to determme the level of
‘Local Governmert Mews ' asked for a tender for it but DTELS was confident of sarvices and staffing needed post-Ruddingtcn
) sizeable article, which appeareg 10 ther " reta aimg most of that Mr Cole, (IT Manager) outhned progo:
" October issue. As always our Area | Other cant arheverments for the Service Maragement System for
" Marketing Fxecutives have peen traveling the comorate el iopa launch [DTELS. He idermfied the key areas as
* throughout the country. covenng grou ’ achueverment of 1 for mantenance Call handing
*  from Portsmouth 1o Scotland. establshing * centre operations Stores logstcal contro
¢ pew contacts. and re-gstablshing old ones. DOTELS partnership with RACAL for Wiorkshop repar
. Cwerall the organisation can be sad to «  mstalaton -'_3"\';0._‘133:119'_ equipment Irrvaicing
+  be perlorming excesdingly wel in the face . I Finlayson recagnsed that thers was Contract quc
. of an unfavourable economic amaronment  still uncertanty ff amourt the i Fuad ssued a discusson coourment o
The latest market research sugpests that | ool irom his per: mits 0 Hieg e et Ter 1 invited comments and
) we sl postion it cal Service Centres he | 1n feadbark 1o ensure that the developrment of
’ rrarket opportunity af ACErstanding armorg s naa the systerm wouls 1ake account of users
© Continui g to do so th some of aur ' heen necessary. He had no hestation i requIrements and concems
: : tis far to saping that OTELS had a "workdorce willing The Canference alsc discussed long-term
: *  and able to ke sation whereor i strategy for DTELS, to which Gordan
- As ahways T wants or needs to go wWasserrnan contributed inoan after dinner
* deas, comments, and crticis speerty an the first evening. There were ako
*  throughout D so if noate reports an Personnel (ssues,
. po@s] C ease feal fr Oiperamors. Enpireesing Condultancy, Quality
. them on Management, Marketing and Fe e
.
|
.
' AHHUAI. STAFF REPDRTS ficers are required 1o complete 71 An analyws of last vears performance
reparts covenng all stafl in DTELS. Al shonws that reparting and counterssgning
: The Annual Staff Report cycle is with us these reports have 10 be completed rers achieved an 84% returm rate and
’ Tvpist reports have already been within a fixed bmescale Wwithin ust one ronth after the du
*  completed, with those for Afs and ACs In common with the rest of the Home th rcreased to F4%, Many
: on their way, The reports for TETs OITELS has set a target for the nciriclual Linits made | 008! This is a
: and TTEZs were issued in late October number of completed reports which good achievemnent and should place
« and are due for return to Personnel grven other constrants. it considers can DTELS high in the Home Office league
. t jary 1992, With 343 reasanably be expected to be returned table for ASR performance. it also reflects
. staffin post in those two grades, it s the by the due dates. Last year, and indeed a high degree of commitment by DTELS
, biggest number issued in one batch. this vear, this target was set at 7% of a managers to seeng that are niot
COrweerall reporting and countersigrning reports issued disadvartaged by the late retum of ASRs
.
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HISTORICAL FEATUR!

A GLANCE BACK 20 YEARS

ith e osomethong of an anneversary
1al

rched in Jaruary 1972

et rric

as the first DTELS jour

+ the

Lo

rent thinking then with present

Intercom's” leading aticle was about the

OTELS exhibtion 3t Leraster University
which was held in 1571, 1t is interesting to

Tl This anses
tle fram new users. such as local

t anses parth from

the rcreasing wse of mobile radio n the

demands amsing from realisation of the

Wl e ana

necessity o

COMMuUncations n present-day condrions

St s essenal that we make the best use

of the frequencoes avallable, and there 15

g oA CherT ar U :l..".""'.J||_'l:;:

keep pace by devisng equiprment that wil

eccnomize in the use of the spectrum

this respect there are twa resed

ri ST (e i armed oot r
e y rothe 5 { af
which 15 looking very hopefy

1 prospect that this will enable 3

= made n the band-wadth

needed for radic channels, and also
improve present mulb-station radic

sehermes

ond is the work beng

done on the transmisson by digital $ysterms

12 ang frorn radio patrok. The use

wsterms could increase the efficency of a

FALLIME e

A contract

for 3 study

opergtional expenment in Birmingham anc
the four surrcunding forces This is a3

Particular Atere SUME project. not anly

butl also

because of s peog

Decduse the use o a digital syslem opens

tomatic processing

TODUEAEES 45 Command andc

Aspects of O y other than technical
s alio changed
ne Home )1 AT outl a

nitial recrs

the Telecarmm
1968 and | 96%

Howewver, it has to be sad that some
things never change. In ks article, the

v oof DTELS, Mr b

plea for “rontnbotans from members o

! F Micol, made a

i

nans of the Directorate” to pant

LITY MANAGEMENT

AN UP-DATE BY PETER
PEPLOW, QUALITY
MANAGER, BISHOPS CLEEVE

Roaders wil know from Peter Peplow™s

which

30 edition of LIMNK,

SErVICE

cots which
control through
packaging and delivery. We are seeking
o 10 these standards for all

vities before the

end o

aur abdlites inoa

procedures and prac
working environment

T'othes end. it has been decided that
the Shapwick and Corsion Service
a pilot

Centres will be used to run

eetabhaheg wee A

the whale of the 5

hefore July 1992 When this kas been

achie

> the remaim:ng programme

leading 1o registration will oe

10 seek r an for the Romsley
efore Dctober 1992

to seek regstration for our remainmg

s improvement

Traiming programmes directed 1o al
leveals of stafl
Local guality representatves

Periodic assessments by trainad

audnors from the project team

It 15, dlso. mportant for s o appreciats

s taking place, the Project Team exists to

ancument cumrent working practices ar

ces conform Lo

to ensure that such pra

the standard required far registration

under the scheme; & is nat within their

brief to impose fundamental new

5 aF working pr

While persannel with specific

aes

Fndted responsio Iities can be

nstrumental in the attainment of

quality, it should be stressed that ot is

not these persannel wh
quality, they are only part of the quality

system, The scope of the quality

systermn encompasses all of th
functions and requires the invohernent
commitment and effective interworking
of ALL personnel in the service
organisation to achieve continuous

iImpravernent.”
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. S0 own to all of make = .

« DTEL IFrier And COoOmPperiilye * .

e ' o Tl il whe have o 3

. 8 piforts to 15t tha .

W ed 1o ontin {ert i

’ nacause f we 0o not meet the reguare :

' tandard, our campe mnefil - .
R 5 a5 simple as thal

+ -

- RUDDINGTON UPDATE .

. Bill Jomes: HQ - Relocation Project Officer .

. The two organised reconnaissance visi .

1o Mottinghamshire were achieves, as z

' scheduled, on 344 and |07 )

he £5. 1 BE | 1afe " o was nothing to see

' iy ] B QN el t . D he ph graph felow '

. Drtahe T i o1 wacutwes ol Nottinpgha f I 1k { ictaber oy Mic Alliso -

" hemsales? Cauncil and Ruskeliffe Borouph Coune Stamton) shows a virgin pl g

angd thanked them and thes stall far the PH value of the soil ner the nitrogen *

valuable work In Orgamsng tne visims. and owode content of the air are known, DUt *

i for providing matenal included m b they ook OFK o me! Vic will prowvide »

) ; sl e B Ritae far ftuie |s of LIMKT 5o that .

Ooth recannassan- e - s i rneck propress oe yaursehees .

conunuwed on page §
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. “DESTINATION NOTTINGHAMSHIRE" .

L] -
«  continued from page 4 .
o building lease agreement was signed and .
. exchanged an Friday | Movember and on .
. Monday 4 Movember Mowlems started .
. waork on our plot. They are keen to .
achieve their undertaking to hand over
L L]
the campleted building by the end of
. .
August ‘92 \We hope thal expectation 15
* fulfilled. Meanwhile, planning of the ’
* intencr of the bulding (including a staff N
*  restaurant area) and of the personne -
. 1S5Ues whnich .'1I'i-_\£-' l"iT"T r!'ll‘}[ ancn are -
»  proceeding on schecule .
. . -
= -~ |
GOOD COMMUNICATIONS — I
- e -
L -
¢ like to note that the
L} : .
Management Board intend to organise
a further roeund of “"Good Comm- ;
. . . AUDDINGTON .
unications’ presentations to take place i 275 WILES
i -
N after Chnstmas Before the rumour i r‘ -
" factory cranks into action, not @ P— = e ] .
¢ round but ™y HORSEFEAAY HOUSE|: .
 news round, but . \—ﬁk" 400 MILES =
* bring everyone up 1o O / it — ‘ .
. numbear of ssues which r} | s
. mportance ta all of us in DTELS .

. Further details will be circulated early “Thank heaversthey move © Ruddington ne;rtgear_’" .

in the Mew Year,

: RELOCATION . .. WITH A
: DIFFERENCE! ;

Maleolm Lockaood. Ken Patterson and Bill -«

» are photographed bere with Graham

. .
. team in the Ashfield Matts, pro-am |

toumarment at the rencwned Hallinwell

’ Goff Club in septernier. The DTELS poffing
. tno were guests of MNotts County Councl, ’
- jeint sponscrs of the event designed to :
" promote the attrachions of MNothnghamshire ‘
.

at a throang business area, Over 40

comparees entered teams and were  *

addressed by the Mayor at the evering  +
prze gnving function. Mo prizes for our boys »
aor this oocasien — .1!'.h(3ug’1 they helped

ther pro to get the runmers-up postion

. .
out they conferm that the grass s certanby
.
greener in Motts!
- - -
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. CAPTION COMPETITION

e oyt g -

Caption 2

Predmesd far T S by the Cancral Office of afarmatien 1981 Princed in the LK. | 7619 HOME || 574ME
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DTELS GETS OFF THE GROUND!
RUDDINGTON PERSONNEL
ISSUES

The Home Office
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od from bope
00 Trom DORE

The presurmption at present |5 that those

who do nat wish to waork gt Ruddington
will ot e required 1o do so. Personrel placed completed questhannaires indicating

Manzgerment Crasicn (PMD] has been wish to Join ug a1 Ruddington

grven their details and have begun seekinp S althe

o -f—_..aI altermat whngs for them T.-\,I_, At B Jdding i i [z . e :\:, "
O <ha th i oay
ndmadualy to talk through thenr Cor

with them and let them have any further

work in Lordon ar Crovdon, rformation or anseer any rema
There 13 tthe zame ifidence queres ey may have eoruits to a level which will ersure
g oadministrative grades The "trawl” and the Home Cifice operational wability the date of the

an and Croydon. o ndeed notice mviting other stall w

By are i the wider Home Office to express an

MIRNCE b f therr services are needed by others in

JuiprTernt troute. Sirnilarty wld the tearm recgur
Lourie Atkinson, DTELS Safety Adviser proved to be equal 1o the task and the sesistance themselves they car k
4 were conducted noa surnmon ad ta the site
:_\rJ"'J,' valuahle leszons were le3 ard realsuc manner. Cne r COnCsIcn, destile e most
an exercise held at Eggardon Hill, Dorset GBry positive mpr ne gor e 3 Festy rratter ¢ far to s
uc high masl yrangernents resulted from o that n ar predao
MT mrmuniCations prowed 1o e [N oweat o any towes amywhere in the LK
1 LrangeTe L pul “cur, ar e degree of senousness (Fand
e dnll last Ccrober hang 1o previde zagers and celiula when ot does. Ve can only Rope That oy
_auncl-gwred site e to }TELS npging tea tinugd training with equipment ar

to the ngitent can be particig

The twin 36 metre self-supporting angle the nea

sre fitted with rest called-out to attend. GRErCIses al

platforms and a “ralok” fal amest syster In this way any DTELS ngging team can rise to the occason when the cal

r oof the lagdders Further realise

was provided by the use of two dummies ITY MANAGEME

The weather

The exgrcse n

the participating

A STEP FORWARD BY DTELS

) 15 the customer's assurance

ous 1ssues of LIMK that BS 57!

Readers will know from pr

nisation. Hawng achieved

t he or she s dealing with a rebable and efficient o

repistraton for gur maintenance centre ocperglons we arng dedicated to :

I remaning np:—'—r'&.t s,

regrstration under the seherme for all o

Imporiant

press has recently been made i achiewng that goa Peter Peplow

(Quality Manager) and Derek Edwards, a member of the QA team, have atten

A5Ee3501°5 grise

srse organised by BSI Cuality Assurance The course is rec

nulate Peter

ent Board of the Registration Scheme and we con

and Derek on suceessiully completing the Leading Assessor Exarminaticn

i rewarding People with an

Feter as demanding

us that the oo

interest i the subject who also atiended the course included some students from

vided an wdeal forum for

and rmanaperrent consultants. Thus, the course

e

cross-cultural exchanges
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will keep reco

Ger Ta make f
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sMIch ncludes soch well-known replacement as easy

Fred Catterall, HQ; Marketing Manager

ocks hald, which will be 10% of
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been selecteq: existing §

the majot uirement.

59 Campten Webb are one o
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MANAGEMENT SYSTEM

ne Type and
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eflicient monlaring and tracking af
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B t the proyect because,
| call-nul times  ard by enhance our ok satisfaction
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a speedeer and more eficent serade erhance our tey Area Metwor AN Bre w b
s {_enlre,
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BRIAN ALBON RETIRES

CAPTION COMPETITION RESULT

i~k o r T T 1] A5E T 3 ‘
Dal s Dexter, 5 N HG
Runner-up Runner-up
faw rmuch langer il we've pot But sho
vincent Pickup, West Midlands Sara - Diave Hurmiphr 1
, st hald your breath waiting for a cash prizel You w ve o De
of i
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EDITORIAL

Ve e D
es ea themselves! Fowe ¥S prepare: rint etters tc
miss the hum " y ™M he Editol
L € DITOR 1217 817

DTELS HITS BACK o e
Enginee
Tony Cavaldoro, Marketing Section
TELS, ¢ t | | We ha eceived the r
D, € a L Al TE
that DTELS . o ’ DTELS has won a three-year
>ercanal M e R N " N to provide the maintenance of
telecommunicat pment for
) e sector, despite having Iittle f
) Trent Reg /: this
)6 des VICES Of “The Communications
L So Yorkshire Dert ITE
) estershire anc Business of
. . . e details will be
g e 4L The Home Office
- SSLE
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BILL ROBERTS

The photograph shows Bill Roberts, a
former technician at the Marley Hill
Service Centre, receiving the Imperial
Service Medal from Fred Williamson,
Regional Service Manager.

Bill was a technician at Marley Hill for 30
years until his retirement in July 1990,
Curiously, a year or so after leaving the
Merchant Navy in 1949, Bill had the choice
of working for the Home Office or joining
Marconi. He chose the latter but saw the
light some ten years later when, in 1961,
he began his service at Marley Hill.

Bill tells us he enjoyed his 30 years with
DTELS and we congratulate him on his

long and loyal service. Readers with an
interest in history may be interested to
know that the medal was introduced in
1904 by King Edward VIl for award to civil
servants in recognition of more than 25
years committed service.

We wish Mr and Mrs Roberts, both
keen and successful gardeners, many more

happy and active years together.

ISM PRESENTED TO
SYD TROTMAN

Congratulations to Syd Trotman, a retired
SOG 'D’, on the award of the Imperial
Service Medal in recognition of his long
and meritorious public service. The
presentation was made by Henry
Osbore, Superintendent of Stores, on 6
March when the photograph of Syd and
his wife Margaret was taken.

Mr Trotman began his public service
1964 as an

Storekeeper with the Directorate of

career in Assistant

HISTORICAL FEATURE

Overseas Surveys. He was promoted to
Storekeeper in 1969 and to SOG D’ in
1976. Syd joined DTELS HQ in 1984,
initially as a member of the Stores Audit
Team; he then changed jobs and ran the
HQ Stores in Horseferry House until his
retirement in May 1990

Despite (or because of?) the fact that
Syd is a Wimbledon FC supporter, he and
Margaret now live in East Anglia. We wish
them both many more happy retirement
years together.

50 YEARS AGO . ...

Mr W R Bayman, a former DTELS employee,
wrote recently to Nigel Finlayson to remind
us that the Billinge Regional Service Centre
celebrated its 50th birthday on 14 May
1992. Mr Bayman joined Billinge in 1942,
some five weeks after it had opened, and
remained there until his retirement in 1973,
he retains a keen interest in DTELS. He has
told us of the unpleasant situation in the
bombs,
and his

Billinge area during World War |l
no lights and no sign posts

memory 1s remarkable in that he i1s able to
name seven of the original staff at Billinge,
who, as Mr Bayman puts it, were pioneers.
The photograph shows a bird's eye view
(or should it be the Luftwaffe's eye view?)
of Billinge. Mr Bayman is also able to recall
that the transmitter at Billinge in those days
was a GPO type, lkw carrier wave, 600
watt speech model; the call sign was MXB
which covered all police forces in the area.

It is interesting to note, from Mr

Bayman's letter, that in those days the
Billinge area covered North Wales and
Carlisle and Barrow as well as Cheshire and
Lancashire. So with Billinge resuming
responsibility for North Wales after the
closure of Colwyn Bay Sub-depot in 1990,

history has almost come full circle.

We are grateful to Mr Bayman for taking
the trouble to write to us, and we would
be pleased 1o devote space to other long
serving or retired DTELS staff who have

interesting events to recall.
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THE GOOSE FAIR

Helen Whalley-Morrant, HQ

“An annual, three-day orgy of total
indulgence and entertainment.”

MNow that | have your attention ... !

One of the major events in Nottingham's
calendar is the annual Goose Fair. The
ongins of this spectacular show are lost in
the mists of time. According to legend
hundreds of geese were driven from
Norfolk and Lincoln to be sold in
Nottingham at the Auturmn Fair and that is
where the name is derived from. The
Charter of King Edward |, the first charter to
refer to the city fairs, makes plain that a fair
on the Feast of St Matthew (21 September)
was already established in Nottingham in
1284. The Fair, until 1752, was always held
on St Matthew's Day so it is possible that
today's Fair is descended from that.

The Danes had a settlement in
Mottingham and quite likely they established
a market. Markets and fairs are known to
have common origins and possibly the
Danes had a fair too. So, it is just possible
that Goose Fair could have its roots in an
event which occurred more than a
thousand years ago.

This Fair, as with all long-standing and
traditional fairs, was originally for trade
Autumn fairs were for stocking up for the
long, cold, dark nights of winter and for a
last chance of fun and socialising for the
year. With the coming of the railways, the
need to prepare for winter diminished.
Transportation was readily available and the
countryside was no longer so isolated. The
Fair was not looked on for entertainment
until very recent times when it developed
into the biggest free show in the country

Starting at noon on the first Thursday of
October through to the Saturday, the Fair
explodes in a cacophony of sight and sound
and with over 90 rides, 200 games stalls and
400 other stalls selling everything from
hotdogs, mushy peas and gingerbread to T-
shirts — not to mention the dozen or so side
stalls carrying on the tradition of fairground
entertainment, catering for children of all
ages (from | to 95) - it could easily take al
three days to see the whole show. So go

on, indulge yourself!

A PAGE FROM A STORES AUDITOR'S DIARY

Mick Tozer, Stores Section HQ
MONDAY

05.45hrs Stand in front of mirror practising opening lines in readiness for arrival at
establishment, must make a good impression. “Good moming, I'm the auditor and

you're my next victim.” No, Henry said not to call them that any more; still maybe if |

smile when | say it | might get away with it
O 05.55hrs  Still practising smile, but don't think it will do much good

05.59hrs Kiss wife and daughter goodbye. "See you Friday”, (providing they don't

move house in the week without telling me).

| 06.35hrs Head for the nearest motorway. makes no difference which one as it
rains on all of them on a Monday morning. Three hours should see me there; bet I've
| forgotten to pack something. If it's clothes it's not important as long as I've got my
Stores Accounting Instructions. | can walk in fear of no man with those under my arm.
08.30hrs Still raining. Have to wash the car again this weekend; wonder if | can

claim for a car wash on my expense form?

09.30hrs Where is this place!, I'm sure they gave me duff directions; they'll pay for
this, I'll take all their components away

O 09.45hrs "Good morning, I'm the auditor and I've come to offer you lots of
mental harassment.” Damn, that's not the way | practised it this moming. Too late
now, press on regardless. | don't suppose at this stage a few lines from the Horst
Wessel song will go down too well either; no sense of humour these technical
people.
10.55hrs Must leamn not to laugh when the technician is trying to explain why he
hasn't got a particular item or that he has never seen it/does not know what it looks
like
11.30hrs Very touchy some people. All | asked was that the technical staff strip
down to their underpants in an attempt to find some items that were missing from

the inventory check. ie marker oscillator, wattmeter elements and some probes

| 12.30hrs Lunch time, wonder why I'm not being offered a cup of tea? Just because

O | wired that technician into that piece of test equipment to jog his memory when he
said he didn't remember where the rest of his tool kit was, no reason to take offence.
14.00hrs | did try not to impart an attitude of disbelief when the technician was
feverishly checking his loan book in an attempt to explain his apparent loss and | think
| would have got away with it if he hadn't overheard me say “That's got the blighter”
He still didn't have cause to call me that though.
16.30hrs Think they've had enough for one day, let's find these digs | was
recommended

16.45hrs The advert made it look better than this. When | told the landlady the
room was cold she said they don't put the heating on between January and December,
no call for it! Yes, | know there's a TV, but with this coat hanger | can only get one |
channel. Yes, | know | can only watch one channel at a time but it would be nice to have
O a choice of which one! Does your dog have to keep barking all the time? Yes

understand if | come back from the pub later than nine Il be locked out. Think [l have
to move upmarket and spend more than £2 a night on bed and breakfast in future
either that or not listen to my victims recommendations; [l get them in the moming,
20.00hrs Duty phone call heme. "Yes Dear, everything's fine, the people at work
are really friendly towards me and are hoping | can stay for another week, oh! the

digs are nice and comfortable, just like home.”

22.00hrs Goodnight diary - let's hope for better things tomorrow /
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QUALITY MANAGEMENT

BS5750: NEW QUALITY
MANAGER

David Waspe, Training Manager, has been
appointed DTELS Quality Manager with
effect from 27 April 1992, and we wish
David every success in steering DTELS
towards the registration of all our
Operations Group activities under the
scheme.

The significance of BS5750 is well
illustrated in this extract from the Financial

Times:

“While just over 7 per cent of UK
companies are wound up every year, only

0.2 per cent of BS5750 companies fail.”

No further comment on the
importance of the scheme to DTELS

seems necessary.

LETTERS TO THE EDITOR

We are grateful to Tony Hulme,
Engineering Consultancy Group |, for
writing the following:

"In the article about tower rescue
by Laurie Atkinson, in LINK issue
5, reference is made to the
survey team from Stanmore.

“Duning the past two years or
so the work of the team has
changed such that the old name
is no longer appropriate; we have
therefore re-named them the
Engineering Support Team or
EST for short.

“So that everyone is aware of
the change | would be grateful if
you would print a correction in
the next issue.”

Our apologies, Tony — the Editor
has now been made to write out the

Team's correct title 100 times!

DESTINATION NOTTINGHAMSHIRE

NAME OUR NEW HQ AND
WIN SOME MONEY!!

Bill James: HQ = Relocation Project Officer

The photograph, taken on 27 April of our
new HQ building at Ruddington might
give the impression that the work is
almost finished — not so. Once the roof is
completed, fitting-out work will continue
until the end of August when the building
will be handed over to us. During the
following six weeks the principal tasks will
be to identify and correct any works
snags and complete the installation of the
intruder detection system. The furniture
will then be installed and although it will
be provided by various suppliers, most of
it will come from the firm which installed
the ultra-modern desking and storage
units in Personnel Section, Horseferry
House. The new style furniture is proving
to be popular with the staff.

Now to the important bit
name for our new HQ. All that has been

we need a

decided so far is that part of the posta
address will be "Ruddington Fields
Business RUDDINGTON,
Nottingham NGII 6JU and we
understand that the Rushcliffe Borough

Park,

Council is currently considering names for
roads within the Park. That leaves a name
for our building to be decided. DTELS
House is, of course, a possibility but,
judging by the imaginative entries to our
Christmas caption competitions, we fee
certain that you will have ideas on the
subject. On the grounds that the name of
the building could have an indirect
marketing value, the Home Office has
agreed that the winning entry to the
competition is eligible for monetary
award; the money will come from the
Home Office Staff Suggestion Scheme;
but the competition will be judged by
DTELS. Entries should reach me (Bill
James) in room 764, Horseferry House by
3 July 1992.

The remainder of the relocation
exercise is on schedule. On 10 March
Establishment Division | were given
formal notification of the planned
sequence for vacating offices now
occupied by posts to be relocated to
Ruddington. Offices at Stanmore, Bishops
Cleeve and Weyhill are planned to be
vacated on 9 October and those at
Horseferry House on |6 October.
Relocated staff will take up their posts at
the new HQ on 12 and 19 October

respectively.

LEGAL Statement

Crown copyright material is reproduced with the permission of the Controller of HMSO and the Queen's Printer for Scotland

Al material contained in this document was scanned froman original printed copy of Link megazine produced by the DTELS. The licence granted by HVISO to re-publish this document does not extend to using the material for the principal purpose of advertising or
pronroting a particular product or service, or in away, which could imply endorserrent by a Departrrent, or generally in a manner, which is likely to mislead others. No rights are conferred under the terns of the HVISO Licence to anyone else wishing to publish this material,
without first having sought a licence to use such material from HMSO in the first instance.  Signed: Steven R. Cole, 22 February 2005



EDITORIAL

An Appreciation

August 1992

GLENN GOODMAN

ANOTHER STEP FORWARD
FOR DTELS

Michael Leach, Eastern Area Marketing

Executive The Communications
Business of
The Home Office
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T s
FINAL RUDDINGTON UPDATE

Bill James, HQ - Relocation Project Officer

I
COMMUNICATIONS IN o ety s s (EW HEADQUARTERS
PUBLIC SAFETY 1992 st e NEORMATION TECHNOLOGY
(IT) PLANNING

Steven R Cole, DTELS IT Manager

Tony Cavaldoro, Marketing Section
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IT NEWS

| NEWBUSINESs |
ROGER TUCKLEY'S NEW MORE ABOUT THE TRENT
APPOINTMENT PURCHASING AGENCY
CONTRACT

Mick Price, Northern Area Marketing Executive

fLINK we featured as a
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1ts re the loss of

rside Police nevitable.

contracts set against winning the Ambulance free lunches

) JUST WHOSE SIDE IS DTELSON? ~ DTELS FOILS EVERYBODY!
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EDITORIAL

Phil Waghorn

A WELCOME VISIT

Article by Jim Nicholson
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Although the new headquarters
building is now fully operational, there
has, as yet, been no formal, official
opening event. Such an event is
p\ormed, and the arrangements are
currently in hand

As is customary, with official openings
it will happen quite some time alier the
building has been operational.  Set for
April, we hope that the occasion wil
see Chief Police, Fire and Ambulance
Officers, as well as senior Home
Office representatives and other major
clients visiting the new building. The
actual opening itself wil
by a prominent Home Office Minister,

be carried out
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RUDDING

THE OFFICIAL OPENING

for details as Ihe-__-‘ are

watch this space

finalised.

The actual speech and ing of the

aque will take ploce

ommemorative p
in room 22, originally designated the
NAMAS lab
call, delegates will move to a marquee

From there, after a press

set up on the grass behind the building
(around the fountgin), where a buffet

unch will be served. The remainder of

the day wi
groups, on tours of the building
chaperoned by DTELS staff

| see our guests faken in

At this stage we are planning fo
showcase some of the facilities that we

-’_}"C:QQIHQ an
exhibition of our consultancy

capabilities and, possibly set vp some

Ve df_?lT‘I(’J‘.‘ Ur our 'ron'w‘g centre.

The event represents far more than @

ceremonial cosmetic se, it serves

a very real ond necessary purpose. |t

crovides us with @ unique opportunity
to instill confidence in the organisation

individuals in our core client base. It is

most influentia

in the minds

therefore a critical exercise that will
help to shape and develop DTELS

trading position

lan Aitken.
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Letter to the Editor from ¢
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LEGAL Statement

is substantial p re to retain

il dervice terms and conditions
rivatisation.  This would be a

1 tor a company

ed that "lega

Juards” we )
hat DTELS ¢

asset strip

hat the

manage v

Will the shareholders o

purchasing company have

sell st

situation?

These questions relate to the motives

and the possible practical problems

sumounding privafisatio

CAN THE PROBLEMS BE
SOLVED IF THE MOTIVES
ARE FALSE
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