August 1989

NUMBER ONE

This is the first issue of our new
Directorate newsletter — Link. We hope
that it will tell you more about our
business and new direction.

Our aim is to publish every two
months or so, to keep everyone informed
as to how the business is developing and
who the people are, both in HQ and the
regions.

In this first issue we bring you brief
profiles of our new Director, Tony
Pearson, and our new Marketing
Manager, John Sharpley, together with
messages from Tony Pearson and Eddie
Guy.

EDITOR

FROM EDDIE GUY

People often draw the wrong conclusion
about changes in senior management in
the Civil Service! Most administrators
can expect to be moved regularly during
their career. After six and a half years in
the Directorate, I have now taken charge
of P4 Division in the Prison Department,
which deals with the policy on women and
young offenders and Boards of Visitors. It
is an exciting new challenge for me. It is
certainly different!

Naturally, I leave the Directorate with
many feelings of regret. I shall miss the
friendship and support I always received
through what has been for all of us a time
of major change and, I believe, real
achievement. There is never a right time
to go. But with objectives set, information
and business systems in place and, most
importantly, good communications
established as a management ethos, the
foundations have been laid for the
Directorate’s future. There are enormous
challenges ahead but also, I know, energy,

commitment and determination to succeed.

INTRODUCTION

LINKNO 1

I welcome the issue of Link. It provides a
valuable way of keeping staff, who are
widely dispersed in many locations, in
touch with developments.

We are all aware of the challenges that
face us — making sure we maintain the
quality of service to existing customers
and winning new work in a highly
competitive market. The Directorate has
a solid base of achievement. We must not
sell ourselves short. Our main customers
in the police and fire services rightly have
a high regard for the quality, speed and
dependability of the service they have
received over the years and we ought not
to forget that we retain the lion’s share of
the market with the emergency services.

I hope that Link will reflect the very
wide range of activities undertaken by the
Directorate. To achieve that, we need your
help. We would like to know whether Link
gives you the information you need. Better
still, let Kevin O’Sullivan (01-217 8065)
or Ian Hebdon (01-217 8170) in
personnel section know of any items of
general interest for inclusion in Link and
any ideas for its improvement. In that way
we can begin to get helpful two-way
communication going.

A. J. Pearson

TONY PEARSON -
OUR NEW
DIRECTOR

His management background and
experience was developed in the Prison
Service where he rose through the
governor grades to become Governor of
Gartree and Brixton Prisons and
subsequently HM Deputy Chief
Inspector of Prisons.

Latterly he was head of P8 Division of
the HO Prison Department with
responsibility for, among other things,
industrial relations matters, pay and
conditions of service and superannuation

for Prison Service grades.

A BRIEF PROFILE
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! A BRIEF PROFILE !

INTRODUCING | |
JOHN SHARPLEY

['he Directorate has provided
maintenance services to the Police Forces
and Fire Brigades virtually exclusively for
more than 40 vears, and has built up a
major country-wide network to meet the
demands of the forces and brigades
wccumulating an enormous fund of
knowledge and experience. In the new
environment the Directorate will be
competing directly with the private sector
tor this business. It will have to
demonstrate that it is better than the
private sector in price, reliabiliry and

respoNSeness.

o meet this major challenge, actions

to reduce costs are already being taken

MARKETING MEN | STAFF
and now John Sharpley has joined us from
the private sector to head our marketing TAKE TO THE . REDU(TIONS
activities. Mr Sharpley has had wide :
experience at senior director level in the ROAD |
engineering industry and latterly with | . I'he questionnaires distributed at the

Plessey Telecommunications and has recent workplace meetings are now being
alwavs been particularly concerned in \s from 3 August the Directorate will processed by personnel section. By 28
building up sales in changing marketing have three marketing men on the road in | Julv, 570 completed questionnaires had

situations, He will be ensuring that we are | the quest to retain our present business been returned. We are grateful for this

fullv informed of our customers’

and gain new customers. Paddy Badley . high level of response which will provide a

requirements, that we present effectively will cover the Northern Area with Mike

clear picture of colleagues’ hopes and

rences at a difficult time for all of us.

an image of a dynamic organisation readv | Leach in the East and Malcolm preft

to meet their particular needs, that we Lockwood in the West. They will work out A large percentage of the returned forms

submit the best possible competitive of the Area Managers’ offices under the have asked for a calculation of the benefits
tenders, and above all that we achieve a direction of John Sharplev our new Head which would apply on voluntary
level of business which will ensure a of Marketing. redundancy and many of those who
| sound future for the Directorate. requested information on benefits should
| now have received their individual
T ——
! | calculations.
| An important part of Link is to report new ® personal radio maintenance for the [ Where individuals have indicated
business, here are some of our recent police in Avon and Somerset, Dorset, | interest in a transfer (either within the
successes: Derbyshire, Northamptonshire, South | Home Ofttfice or another government
® new microwave scheme for Thames Yorkshire, West Yorkshire, | department) their cases are also being
Valley, won against Philips Warwickshire and Cambridgeshire, progressed.
S ? Lincolnshire and North Yorkshire fire | Soon after 25 August we will know

® South Yorkshire Fire RAS System,

. brigades | how many people will be accepting
taken from Dowty

voluntary redundancy and it will be

: - B ; ¢ installation of Cellnet phones and :
® Metropolitan Police vehicle installations : 7 f ¢ possible to decide whether any
R e alarms for West Midlands Police

compulsory redundancies are needed w0

| & CCTYV for Humberside Fire and West : e . .
® new HQ Control System for Gwent ensure that the new statfing levels are
Yorkshire Police . : :
| SR R L S : Police | achieved. If they are, the Directorate is
| b
| ® new hill top sites for Somerset Fire and = —— | committed to discussing the situation with

i \von and Somerset Police. the ‘Trades Union Side. .
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October 1989

CONTENTS

In this second issue of Link we are
pleased to publish a congratulatory letter
from the then Home Secretary on the
successful completion of the WARC
programme.

John Sharpley, our Head of
Marketing, reports on his participation
in the Fire International 1989
exhibition. Along with information on
the manpower reductions exercise, we
have an article by Tony Pearson on
Annual Staff Reports and an item on the
award of the Imperial Service Medal to
Peter Sturt, of Stanton depot.

EDITOR

DIRECTORATE

NUMBER TWO

FEATURES

HOME SECRETARY
PRAISES WARC

On 1 August, just after the completion of
the WARC programme, the then Home
Secretary wrote to Tony Pearson, Head of
the Directorate. His letter is reproduced in
full below.

1 was delighted to learn that the last “cut
overs” in the WARC Frequency
Conversion Programme took place as
planned on Monday 31 July. This brings to
a successful conclusion the most complex
engineering project ever undertaken by the
Home Office.

When I returned to the Home Office as
Home Secretary in September 1985, there
were many in the police and fire services
who warned me about the risks of the
WARC project and the dire operational
consequences which would follow if the
Directorate did not complete it by the end
of 1989, when the continental
broadcasters move into the frequency
bands hitherto occupied by our emergency
services. | am particularly glad that the
project has been completed five months
before the 1990 deadline.

This is a remarkable achievement and
one in which all those in the Directorate
who have been associated with WARC over
the years — in headquarters, in the depots

. and elsewhere — can take justifiable pride.

Please pass on to them my thanks and
admiration and congratulations on a job
well done.

. Douglas Hurd

Home Secretary

FIRE INTER-
NATIONAL 89
EXHIBITION

The Science and Technology Group of the
Home Office had a major stand at the Fire
International "89 Exhibition at the National
Exhibition Centre, Birmingham from 4 to
8 September. This important exhibition,
which is held once every five years, attracts
many interested visitors from UK fire
brigades as well as fire fighters from
OVETrseas.

It gives suppliers of the wide range of
products and services needed by the fire
fighting organisations the opportunity to
demonstrate the very latest they have to
offer.

The Home Office stand was attractively
designed and eye-carching. Separate
sections were dedicated to the Fire and
Emergency Planning Department, the Fire
Service College, the Science Research and
Development Branch, and the Directorate
of Telecommunications. On display in our
section was a range of sophisticated test
equipment, and communications
equipment from the West Midlands Fire
Brigade.

We met many representatives from the
fire brigades during the week — both those
directly responsible for communications
and interested senior officers — and this
gave us an excellent opportunity to present
our “new look” Directorate to them.
Without exception the English and Welsh
brigades expressed their satisfaction with
the high quality of service they receive
from the Directorate.

A most successful exhibition.

Fohn Sharpley
Marketing Manager
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|
5 1 no major changes which materially affect
' IMPERIAL AN N UAL STAFF completion of the report, but it is important
| that all Reporting and Countersigning
f SERVI CE M E DAL R E PORTS Officers read the new Notes for Guidance
FOR STU RT OF | before preparing reports. We must meet 0

The 1989 ASR cycle has now begun. This  the deadlines for return of completed

| gives me the opportunity to let you know forms: we owe that to the colleagues on
STA NTON the great im portance I attach to prompt, whom we are reporting. Their
. fair and accurate completion of annual consideration for performance pay awards
staff reports. [ know that some see ASRsas  and moves (whether on level transfer or
Peter Sturt started in the electronics world | an unwelcome, unimportant extra chore: promotion) can be adversely and perhaps
with Ericsons telephones of Beeston (now | nothing could be further from the truth. unfairly affected if their report history is
| better known as Plessey), and served with | Properly completed ASRs — returned on not up to date.
‘ the Royal Corps of Signals before entering | time —are a central feature of good I am confident that everyone will make
| the Civil Service in 1951. management within the Directorate atall 4 special effort to meet the targets set.
His first appointment was as a radio levels. |
technician at COD Chilwell. After five ‘ Home Office Notice 93/1989
| vears Mr Sturt transferred to the Home L introduced a new ASR format. There are A. 7. Pearson

Office, beginning a long and varied career 1
at HOTD Stanton. [

He was involved in the pioneering

stages of the Radiac Department; and later | redundancy leave the Directorate while
played a part in the development of Police MAN POWER maintaining committed levels of service to
PETA radar equipment. He served as one customers. It has already been possible to
of a team responsible for the R E D U CTI ONS achieve this and agree to the release of
commissioning of new scheme about 70 depot and detachment staff. That
installations. number will rise as imbalances at certain

More recently he worked with the ‘Tony Pearson wrote to all staff on locations are resolved and also when .

| Depot MU for the repair of personal radio | 29 September about the manpower consultations with the Trades Union Side

equipment and finally specialised in fault | reductions exercise. The questionnaire about the organisation of work at
diagnosis and repair of all types of PCBs. generated a lot of interest and enquiries Maintenance Units, Maintenance

He retired on 2 March 1988 and was and those involved will know the positionin  Planning Group and Engineering are
presented with the Imperial Service Medal | their personal cases from the letter they complete. A fuller picture of the outcome
by Head of Operations, lan Aitken on received. The plan is to let as many as of the whole exercise should be available for
22 June this vear. possible of those volunteering for the December issue of Link.
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December 1989

&

ke

CONTENTS

In this third issue of LINK, our special
Christmas number, we include two
longer items on Central Stores and
Quality Systems counterbalanced by an
item on our new Engineering
Consultancy service, and details of the
new business for Thames Valley Police.
There is also updated information on the
County NatWest Report, and staft
reductions together with an item on the
award of the Imperial Service Medal to
Ken Norris of Hannington Depot.

As we develop LINK we wantittobe a
forum for two way communication. So let
us have your news on local operational
developments or social events to share
with colleagues throughout the
Directorate. If there is sufficient interest
we would like to have a Letters to the
Editor column - do you have views on
LINK itself, suggestions for items you
would like to see covered, perhaps vou
have already heard the first cuckoo! Get
in touch with the Editor in Room 764,
Horseferry House. He is beginning to
feel lonely as nobody writes to him.

Wishing all our readers a very Happy
Christmas and a prosperous New Year.

EDITOR

DIRECTORATE

NEW BUSINESS

A REPORT ON
THE THAMES
VALLEY POLICE
TELECOMMUNI-
CATIONS PROJECT

After a period of strategy planning the
Thames Valley Police are now progressing
steadily with the introduction of the new
buildings and equipment needed for the
comprehensive modernisation and
development of their telecommunications
facilities. By the completion of their
programme in August 1991 most of the
land-line and radio equipments will have
been replaced.

The Force has contracted Teli
Communications Control Ltd to
manufacture and install a fully integrated
communications control “touch screen”
system. This will comprise groups of
operator terminals at seven operational
control sites and with the associated
networking, utilising megastream circuits,
it will be technically possible for any
sany VHE or UHF radio

channel in the Force area.

terminal to acce

NUMBER THREE

The backbone for the VHF area
coverage channels will be a new microwave
link system based on a specification
produced by the Directorate’s Link
Planning Group. Although the Force has
ordered the equipment from Motorola it is
Hannington Depot that has been awarded

the installation and commissioning

contract. The multi-channel system will
interlink 11 sites and provide a combined
service to the three fire brigades in the
Thames Valley area.

Work on modifying and adding extra
channels to the recently installed post-
WARC VHF system will commence in
1990. Here again the necessary detailed

planning, implementation and connection

to the microwave system is being
undertaken by Hannington.

The Directorate’s MIS is also being
employed, to great advantage, in a project
where the wide scope of work is such that
little imagination is needed to visualise the
complex interdependency of building,
equipment production and installation
activities.

T'his is a major project where the
Directorate is plaving an important role by
providing assistance in the form of advice,
technical information and practical
support from its Marketing, Fngineering

Consultancy and Operations arms.
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DIRECTORATE F ]

QUALITY
SYSTEMS WITHIN

DIRECTORATE

The Directorate embarked on a

programme of Quality Management in

January 1989 with a view to achieving
Quality Management Certification to
British Standard BS5750/1S09000.

This nationally and internationally
recognised certification is considered
essential if the Directorate’s Operations
Group is to be competitive as a
maintenance organisation and
demonstrate to police forces, fire brigades
and other customers that its service
represents the best way of meeting their
lﬂll]‘["l[t'n'-'lnl‘(' n('k'l].‘;.

Initially the Directorate’s aim is to get
BS5750/1S09000 certification for four
activities — personal radio maintenance,
vehicle radio installation, VDU
maintenance and aerial installation.

A mandatory requirement for BS5750/

ISOY000 certification and registration as a

“Firm of Assessed Capability” by the
British Standards Institution, the
organisation selected by the Directorate as
its assessment and registration body, is the
Operations Group Quality Manual.

The responsibility for the Quality
Management Project which includes the
drafting of the Operations Group Quality
Manual has been given to the Engineer in
Charge of the Bishops Cleeve Technical
Support Group who, with a two-man
project team, has been preparing the
Quality Manual and other QM
documentation since the carly part of this
vear with the aim of gaining BS5750/
1SO9000 registration by the end of 1989

Additionally the manual will refer to
quality procedures that will be established
to control the flow of work through each
section. General and detailed work
instructions will be written to cover
individual tasks within cach section and
signed by the appropriate line manager.

Overall control of the Quality Manual

procedures and work instructions rests

LEGAL Statement
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with the Quality Manager, currently the
Engineer in Charge of the “Technical
Support Group. The practical application
of Quality Management is the
establishment and monitoring of
procedural patterns. Itis a system concept
both technically and organisationally
requiring a “team” approach at all levels
and a vehicle to establish quality procedure
where the objective procedures,
responsibility and related paperwork are
defined.

Assessment of the Directorate’s four
activities for registration is, as previously
mentioned, in the hands of the British
Standards Institution, a name synonymous
with quality and recognised all over the

world.

Registration Assessment Requirement
HSI state that registered firms are required
to have a documented quality system
which complies with the appropriate part
of BS5750. Before an assessment is
arranged a detailed appraisal of the
company’s documentation for compliance
with the above requirement is undertaken.
The assessment involves an in-depth
appraisal of the companys procedures for
compliance with BS5750 and the company

is expected to demonstrate the practical

FERENCE REPORT

OPERATIONS
CONFERENCE

Mr Wasserman, Head of the Science and

‘Technology Group of the Police
Department, which includes the
Directorate, was the keynote speaker at the

successful Operations Conference held in

I.eicester on 22 and 23 November. He
emphasised the significant achievement by
Directorate staft over the last two or three
vears culminating in the very successful
WARC programme which was achieved
well within the timescales set. He
considered it important that we should not
lose sight of those achievements, not only
because they are a credit in themselves to
all staff but more importantly they are
extremely valuable and positive measures
of what Directorate staff are able to deliver

by way of service to customers,

application of its documented procedures. |
Directorate registration will be

assessed for each Depot and associated

detachments, each Maintenance Unirt plus

a corporate registration for the

administration and support activities at
Horseferry House, Stanmore, Bishops

Cleeve and Weyhill.
What are the benefits of BS5750/
ISO9000 certification?

Improved operational efficiency as a result

of proven standardised procedures with
subsequent operational cost saving.

Improved customer confidence
resulting from the knowledge thata
BS5750 registered firm has been assessed
and is systematically reviewed by an
independent certification body.

Increased customer attraction by
maintained “Fitness for Purpose” services
to satisfy the customer’s needs.

By 1992 it is possible that all service/

maintenance organisations will find it

increasingly difficult to operate without

BS5750 certification. ‘
If the Directorate is to succeed in its

new role as the country approaches the

open Furopean marketin 1992 and

beyond, it must obtain this increasingly

important BS5750/1SO9000 registration.

They are firm foundations for the real
efforts now being made to secure the

Directorate’s existing business and bid for

its expansion. All staff are part of that
campaign and the steps and efforts needed

to bring it to a successful conclusion were

the subject for discussion and debate by

—

those at the Conference.
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CONSULTANCY -
ANOTHER 11
LETTER WORD

In line with Tony Pearson’s note of 27
October on the Reorganisation of
Iingineering Section the old Headquarters
Iingineering Section ceased to exist on 30
October when 70% of its members formed
the new “Fngineering Consultaney”™ arm
of the Directorate. The other 30% joined
7 Division to form a telecommunications

Policy Unit.

John Mumford is heading the section
for the time being. The next stage is to
appoint a temporary Head of Engineering

Consultancy who has the necessary

DIRECTORATE FEATURE

“IT'S THE
STORES’ FAULT!"

That statement is made when the store
does not have what is required when it is
required, or in sufficient quantity, or when
the wrong item has been received at the
point of use. It may not always be “the
stores’ fault”. Getting things right needs to
be a co-operative venture. Stocking the
right items at the right time can only be
achieved by feedback from customers, and
co-operation between customer and
supplving store. Materials planning has to

be put in hand far enough in advance, and

has to identify and adequately specify all
the items required.

Getting rid of what is no longer
required is also an essential part of this
planning. The current round of Stores
Ixaminations carried out at Depots,
Maintenance Units and Detachments by
Stores Section of Finance, Manpower and
Stores Group has identified a general
trend towards holding less stock of
components in terms of value, but the
percentage of the stock which represents
excessive or dormant stockholdings is still
on average around 50% of the total.

In financial terms this amounts to a

significant sum of money and everyone in

commercial experience to make the
preparations needed to establish the
section as a fullv commercial unit which
will charge for its services from 1 April
1991. After a vear to 18 months, when this
has been successtully achieved, it is
anticipated that the appointment of a
permanent head will be made from within

the Directora

Meanwhile three Groups have been

formed under Tony Hulme, Tony Kent and

John Mumford, to apply themselves to

Broadcast Services, 1.ink and Control
Systems and General Support Services
respectively. In the interim period there
will be the minimum of individual job

function alterations in order to complete

existing tasks with the minimum of

disruption to customers.

the Directorate who is a store customer can

help reduce this expenditure by giving

advice to stores staff on whether an item
still used, and if so how many there is a real
need to stock. This is a judgement most
people have to make in their own home. 1f
the volume of materials and goods held was
simply allowed to expand to take up the
space available, normal living could
become difficult. It may even mean
deciding to either set about identifying
what is not needed and getting rid of it or
maoving into the garden shed! (If not
already occupied!)

If vou think of this in terms of vour work
area, whether it be office, workshop,
laboratory, store or garage, do vou really
need all of the material in it? Do vou need
all the equipment, components, stationery,
furniture, handbooks etc? If material is
being stocked which is not needed for a
current or planned project, dispose of it
through the correct channels.

Having said all that, it has to be

admitted that many staff within the

Directorate, particularly those within F
Services, have experienced difficulties in
the area of stores supplies during 1989, as
a result of the transition from manual
procedures to an automated stores system
at Bishops Cleeve.

There is no doubt the level of service

Ahead lies a process of change that will

call for radical rethinking of working

practices and attitudes. Already the

concept of Project Statements has been

introduced; the use of these recognises the |
[

mutual advantage to all parties in formally

writing down not only requirements but
their responsibilities within a project.
Attention is also being given to the
measurement of resource allocation and
usage as a prelude to the time when
competitive bids for consultancy work will
have to be prepared.

Before long though it will be necessary
for all members of the new section not only
to be able to go with confidence along the
path of change but to spell at least three
11 letter words confidently — Directorate

Engineering Consultancy.

has deteriorated considerably in recent
months, and it must be our prime objective
at Central Stores to ensure the standard of
service improves equally as dramatically in
the forthcoming months.

‘Tremendous improvements have been
achieved in recent weeks within the

purchasing section enabling a pro-active

style of purchasing to develop. Immediate

benefits will include:
® A reduction in deferred issues [
® [mproved service levels to customers

® A reduction in lead times

® Improved customer satisfaction.

The managers of Central Stores are
totally committed to Customer Service
and the need to move forward in an ever
changing environment, particularly in the
areas of quality and price.

‘To make these improvements requires
the continued commitment of the existing
staff, and support in the form of regular
constructive feedback and suggestions
from our customers. All customers are
invited to contact Graham Ward (SOG B)
at Bishops Cleeve directly should there be
any difficulties experienced with the
service given by Central Stores. This will
help us to provide vou with the service

required in these challenging times.

continned overleaf”
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“IT'S THE STORES' FAU

continued from previous page

Central Stores “Help desk” facility
The recent introduction of the HELP
DESK is a step in this direction. Ten users
have, at the time of writing, had the facility
made available to them. It has to date
proved very popular and effective in
dealing with customer enquiries. All
Central Stores customers should have
been introduced and will be using the
HELP DESK by the end of the vear. With
the Stores User Group at the head of this
process, a continuing expansion and

success is planned in this area.

MANPOWER
REDUCTIONS

Further progress has been made. Letters
accepting their offers to leave on voluntary
redundancy terms have been sent to 91
staff of whom 78 have confirmed they will

be leaving the Directorate. At the time of

REPORT UPDATES !

writing a further 19 letters are due to issue.
When responses to those letters have been
received we will be able to seek volunteers
for transfers to release as many as pm-\il\lt
of those still waiting to hear if their offer of
voluntary redundancy will be accepted.
Recent agreement with the Trade Union
Side on revised MU and MPG
complements will allow us now to make
decisions on volunteers from those
locations.

In his note to all staff of 10 November
Tony Pearson said: “I would like to
reassure those colleagues [still on hold]
that we are doing all we can to expedite
matters ...”

That remains the case, but the task
cannot be achieved overnight; individuals
naturally want time to consider transfer
offers and we have at the same time to
ensure that our commitments to customers
are not prejudiced. Further updates will be

issued to all staft as the exercise

progresses.

COUNTY
NATWEST REPORT

The County NatWest recommendations
were circulated in the summer. Through
the autumn our principal customers have
been consulted. Views have also been
gathered from within the Directorate and
from other parts of the Home Office.

The unanimous view is that there is a
place for the Directorate, though changes
now under way must continue to make us
even more competitive.

Privatisation is impractical in the short/
medium term because legislation is
needed. There is no time for this in the
lifetime of this Parliament. The other
options have all been considered in-house
and in consultation with our customers.

We are about to present a summary of
all the views on County NatWest and the
future of the Directorate to the Home
Secretary. His predecessor said that he
wished to have a clear expression of view
from all interested parties before reaching
a firm decision. The recent change of
Home Secretary has delayed the decision a
little because the new Home Secretary has
naturally needed some time to get to grips
with the many and varied questions facing
him.

We shall let you know the position as
soon as possible after Ministers have

considered our report to them.

STOP PRESS

POLICE NATIONAL COMPUTER

' ORGANISATION - PNC2 NETWORK
i The Home Office is replacing the existing
£ Police National Computer system (PNC1)

[ony Pearson is seen here presenting the
Imperial Service Medal to Ken Norris on 7
September 1989.

Ken Norris joined the Civil Service in
1951, moving to the Home Office in
December 1965 at Hannington Depot. He
was posted in 1980 to Sulhampstead
detachment, supporting the Thames Valley

Police and the Royal Berkshire Fire

Of his outside interests, his long time

Eldership in the Jehovah’s Witnesses

means that a large part of his time in
retirement is being taken up with church
activities.

\s a keen walker Ken used to walk to
work from his Kingsclere home. His other
main pastime is photography, particularly

of gardens. We hope retirement is

at Hendon. The replacement computer
system, PNC2, is scheduled to become
operational during 1990. Police forces
currently own Visual Display ‘Terminals
(VDY'TS) used to communicate with the
PNC network. These PNC VIYTS need 1o
be replaced with new terminals capable of
interfacing with the PNC2.

The Directorate has put together an
attractive package for the installation,

commissioning and maintenance of the

Brigade. There he remained until his providing greater opportunities for ken to new terminals, and this is now being
| . . o .
+ retirement on 8 May 1989. enjoy both these activities. circulated to all the forces.
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GooD NEws  LONDON FIRE BRIGADE SIGNED UP
FIVE YEAR CONTRACT

In this fourth issue of LINK we can tell

you of our success in signing up the We are pleased to announce that the radios and nearly 1,000 paging receivers.
Iondon Fire Brigade and Dorset Iondon Fire Brigade has placed a contract The Directorate is also closely involved
Ambulance Service. with the Dircctorate to undertake the with the Brigade in the provision of
An introduction to Management maintenance of their radio engineering consultancy services, such as
) communications equipment for the next area Cover assessment; improvements to

Accounting in the Directorate is
supported by items on counting the cost five vears. The Tondon Fire Brigade isone  the Brigade’s signal selector display by

of surplus equipment, the work of the of the largest brigades in the world and we  means of a new unit being produced by

MUs. a dav in the life of a Marketing are delighted with this expression of their E & I Section at Stanmore; and we are

Fxccutive and an update on Health and confidence in us. helping LFCDA to develop a Fire

Safety developments. Finally, we carrya | The contract includes their radio Command Unit which will attend major
control system, microwave linking and incidents.

message from Tony Pearson on progress |

main speech radio system, 700 mobile

in handling ASRs.

EDITOR

DORSET :
AMBULANCE |
SUCCESS

The Dorset Ambulance Service recently

placed a three-year contract with the
| Directorate for the maintenance of their

radio communications equipment.

After discussions over several months
we were invited to submit a competitive
tender for this work to commence on
1 February 1990. Our success speaks well
for the reputation and effectiveness of the

> region and

| Dircctorate and its staftin th
we look forward to working in this new

| field.

The contract includes the control |

| system, microwave links, hilltop sites, over John Sharpley is seen here with the LFCDA assistant chief fire officer, Mr Knight, at :
4 80 mobile radios and 60 pagers. L the signing-up ceremony on 31 January. .
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MANAGEMENT
ACCOUNTING
IN THE
DIRECTORATE

The Directorate lives in a competitive

world nowadays and our customers are
increasingly applyving value-for-money
criteria to the prices they are asked to pay —
and rightly so. At the same time, we have to

ensure that our charges fully recover our

costs and that we pay our way. These new
challenges have created a greater financial
awareness within the organisation than
ever before and this demands better
information on which to judge policies and
performance. The need for improved
financial and budgetary control systems,
appropriate to a trading operation, was
recognised some time ago and the launch
of the new Management Accounting
System (MAS) last year marked the
achievement of one of the Directorate’s key
abjectives: to have a svstem in place by
April 1989.

But what is the MAS? How is it
different and what is it designed o do?
Most of you will be familiar with the
Government’s “vote accounting” system
under which the Treasury effectively puts a

cash limit on expenditure each year, within

DIREC FEATURES

COUNTING THE
COST OF
SURPLUS
EQUIPMENT

Over the vears, the Directorate has

acquired large stocks of equipment, now
surplus to requirement, at a cost of several
million pounds.

With the recent reorganisation of the

which we have to keep. The NIAS operates
alongside the vote system and, in fact,
draws a good proportion of its data from
that system via the Accounts Branch at
Crovdon. In addition it receives
information from a number of other
sources — notably the Field Services’
performance monitoring system (PNS)

and the stores system — and structures the

accounts in a way which is more
informative to management in the running
of the business. For example, it ensures
that income and expenditure relating to the
same activity or period of time are matched
together so as to give a clearer picture than
just random cash movements. Expenses
which have been incurred but not vet paid
can also be entered into the system as
“accruals”. Capital expenditure — eg
pavments for test equipment and motor

vehicles - is replaced in the management
P ¢

accounts by “depreciation” which spre
the cost of these fixed assets over their
useful lives and attributes an appropriate

charge each month for their use.

The system also picks up “non-cash”
items which do not appear in the vote
accounts such as an apportionment of the
cost of Home Office Establishment
Department’s dealing with personnel
matters, computer services etc. and
provision for superannuation (for our old
age!). These are all costs relevant to
running a business and which our

competitors also have to meet.

Directorate, the need has arisen to
consider the financial implications
associated with the continued retention of
this equipment. It incurs huge overhead
costs in terms of storage.

In view of the considerable amount of
public money committed to the acquisition
of this equipment, urgent and positive
action is needed to recoup some of the
initial capital expenditure, where possible,
whilst at the same time reducing the
overhead costs of providing storage.

As part of the overall strategy, it has
been decided to embark upon an

equipment reconciliation exercise to

From this databank, the MAS produces
arange of reports — most important of
these are the monthly trading accounts,
and income and expenditure statements
which summarise the operating results for
each of the Directorate’s activitics and cost
centres - comparing actual results with
budget and showing how the Directorate is
faring overall. T'his information is indis-
pensable to a trading activity as an aid to
controlling costs, sctting charges and
forward planning. The MAS is designed to
accept budgets at all levels and thus we
have a ready means of measuring our
performance and assessing achicvement

against our business plans.

It should be remembered, of course,
that the implementation of a management
accounting system is not an end in itself. It
is in effect a tool at the disposal of
managers and is expected to play an
increasingly important part in the furure
evolution of the Directorate.

For the technically-minded, the
software for the system is based on a
package called “LLAFIS™ - Ledger
Accounting Financial Information System
—and this is run on an ICL. 39-60
mainframe at Bootle as an EDS5 Burcau
Service utilising the x25 communications
link to London. The system is operated
and controlled from Horseterry House
where there are six terminals for entering
information and accessing the extensive

on-line enquiry facilitics.

identify accurately all surplus equipment
that is in a saleable condition. This
objective, when successfully completed,
will lead to the adoption of an aggressive
sales strategy in marketing this equipment
o customers.

The Equipment Sales Bulletin has
been created as the means by which we will
communicate to our customers what
equipment is available for sale.

I'he first issue of the Bulletin was
published and circulated in January of this
vear and contains details of surplus WARC
mobile equipment plus associated

ancillaries. It will be updated as further
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surplus equipment is identified, and issued
on a monthly basis.

We are confident that a positive and
encouraging response to the Bulletin will
be received; indeed by the beginning of
| February we had received firm orders for
equipment valued in excess of £100,000. Tt
is hoped that this initiative will enable us to
| achieve a significant reduction in the level

of surplus equipment, thereby reducing
some of the Directorate’s overheads and
recovering a significant element of

‘nditure.

CX]

A DAY IN THE

LIFE OF A
MARKETING
EXECUTIVE

“Good morning, my name is ....... and I'm
calling from the Marketing Section of the
Directorate of “lelecommunications”.
Thus will commence the majority of first
calls from the Marketing Executives to
both existing and new customers.

If he is at the Area Office the bulk of his
day will be spent on the telephone
arranging customer visits and reading up

On Corri

spondence which can be anvthing
from offers of consultancy/QA facilities to
budgetary estimates for potential new
customers. There will be contact with
MPG, Bishops Cleeve, Depots and
Headquarters on many aspects,
particularly new business.

There will also be time devoted to the
production of the reports following

customer visits, These are particularly

important as they form the basis of our
market intelligence. Itis essential that we
know such things as the presence of
competitors, any indications of their
costings, their likely statfing levels in the
area ete. We should, of course, understand
that the same knowledge of our practices
has exactly the same degree of value to our
competitors!

It is also important to be aware of
impending staff changes in order that one
can quickly establish contact with the new

« personnel.

Mike Leach and Malcolm Lockwood are seen here on the road.

On the road the ANME will probably
spend the greater part of his day travelling.
His day will usually start with a departure
from home at around 7.15a.m. with

anything up to a two-and-a-half-hour

drive to that first meeting. The essential

thing is to be early — rather 30 minutes
before than one minute after. Unexpected
roadworks, traffic accidents or temporary
re-routeing of traffic can significantly
extend the journey time, particularly in
unfamiliar territory.

The time spent with the customer is
usuallv limited. Therefore the AMI must
aim to impart and extract as much

information as possible during that time. It

is not enough for the ANME to simply extol
the virtues of the Directorate, particularly
if he is aware that there are problems which
have yet to be resolved. It is of paramount
importance that the customer is listened to
and that the appropriate points of
complaint are noted.

Struggling out of bed around mid
morning, taking a leisurely breakfast
followed by a gentle drive to a twenty-
minute meeting (including coffee) and a

two-hour lunch, with the rest of the

‘rnoon at the races or on the :_’t!“‘l.'{:lll's('
is most certainly not the way in which your
AME will spend his working day! Stand up

the person who said “not vet™! -
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DIRECTORATE FEATURE

MUs

MU5s — “Maintenance Unirs, that’s where
they repair personal radios™. There still
scems to be a consensus of opinion that the
MUSs are just factories churning round
personal radios (PRs). In the days when
most forces and brigades used Burndepts,
certainly large numbers passed through
Cleeve and Kippax.

Recently many forces changed to new
equipment supplied complete with a

one-year warranty. Despite the endeavours

of Philips and Motorola large numbers of
these new types are now on Maintenance
Contracts with us. In total the two MUs
who look after the PRs have a population of
around 36,000 to deal with.

What may not be appreciated is that all
the above work plus about 20,000 alerters
and pagers accounts for less than half the
current workload on the MUSs; so what else
do we do?

Wevhill is notinvolved in PR work at all,
the commitments are to VDUs, various
control and microwave systems, CCTV
and, of course, a high commitment to the
repair and calibration of the test equipment
used throughout the Directorate.

Bishops Cleeve has the largest PR

workshop which deals only with the four
main types of PRs. Other activities include
the large number of ancillarv items such
as remote microphones and coverts
associated with PRs; modification and
repair to mobiles and fixed equipments;
intrinsically safe equipments; various
other PRs in service; alerters; pagers; radio
alarms and RLLAZ2.

Northern Area Maintenance Unit
(Kippax) has a PR section again mainly
dealing with the four main types of PR in
service. The second section is responsible
for a wide variety of VDUs and ancillaries,
RLA3, microwave and UHF basc station
module repair.

Many of the records held at all three
Units are now computerised to enable
maintenance costs to be tracked accurately
and a recently installed database at Weyhill
will track all test equipment including
calibration recall dates, etc.

The Maintenance Units have not been
excluded from the cuts that have affected
the rest of the Directorate and in the
meantime have had to adapt to a wide
range of new equipment and to adopt new
working practices to satisfy the needs of
BS5750 for which we hope certification is

now imminent.

HEALTH AND
SAFETY

[Lauric Atkinson has been appointed as

temporary Health and Safety Liaison
Officer for the Directorate. He has a hard
act to follow in Bren O’Rourke and we wish
him well in his new job.

He has taken over at a particularly busy
time with the requirements of the
C.0.S.H.H. legislation giving him a lot to

do in his first few weeks. We are grateful to

Brian Walters for his sterling work in doing
a lot of the preparator y/investigatory work
at Bridgend Depot. This has provided a lot
of the background information required for
cach Depot assessment.
‘Training courses for those involved in

this work have been arranged for 14 March
and 4 April at Stanmore and 28 NMarch at

Birmingham.

The new Health and Safety Policy
statements for each Depot and MU have
been completed and submitted to
Headquarters.

Mr Atkinson has been asked to draw up
the programme of audits for 1990 in
consultation with RT'Es. Commencing in
March he will be visiting Directorate work
locations and introducing himself o R
and staff.

We have a regular three - monthly
mecting with Safety Liaison Officers from
BT, CAA, Electricity Council, British
Airways, IBA and the BBC. This is
extremely informative and also a valuable
forum for the discussion and resolution of
common problems and the exchange of
information.

One major development from this
group has been the setting up of mutual
aid arrangements for the rescue of

personnel from masts and towers.

ANNUAL STAFF

REPORTS

I mentioned in LINK 2 that | attach great

importance to prompt, fair and accurate
Annual Staff Reports. The bulk of the
ASRs completed in the Directorate are for
TTE2and TET grades and I was very
pleased to note the efforts made by those
involved to meet the targets set tor their
return. Overall, 72% of the reports were
returned by the due date. This compares
with a figure of about 33% the previous
vear — a very heartening improvement. |
should say that the 72% disguises the fact
that many Depots achieved 100% return;
the converse of course is that some, and
they were few, achieved less than 72%.
Nevertheless, I am very grateful for the
eftorts that were put in to achieve the
levels of return we have — particularly at a
time when the management and staff at
Depots are faced with many other
pressing commitments. | have written
separately to RTEs and Officers in
Charge to thank them for these efforts.

I thought it proper that the staff on whom
the reports were completed should also
know that their reports were given the
necessary priority and were returned to

D3 in good time.

AJPEARSON

STOP PRESS

The London dialling code will change on

6 May this vear. The 01 code will be

replaced by two new codes:

071 for Inner London and 081 for
Outer London

071 for Horseferry House and

Rochester Row

081 for Stanmore
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May 1990

' CONTENTS

MORE GOOD
NEWS

In this fifth issue of LINK we are
pleased to be able to tell you of our
involvement with RACAL
COUGARNET.

Additionally, we report on new
business with two fire brigades and
Leicester City Council, and on an area
of special help to the Prison Service.
There are two meaty items on the High
Mast Joint Rescue Scheme and
proposed changes to working practices.

Finally, we bring vou report updates
on manpower reductions and managing
the Directorate.

EDITOR (071 217 8170)

LEGAL Statement

DIRECTORATE

NEW BUSINESS !

RACAL
COUGARNET

The Directorate is pleased to announce we
have been successful in winning two major
contracts for the installation and first line
maintenance of equipment being supplied
to Regional Crime Squads by RACAL
MOBILCAL LTD.

Mobilcal Ltd is a wholly owned
subsidiary of RACAL ELECTRONICS,
a large well-established international
communications company with a
significant presence in the electronics,
telecommunications and defence systems
markets.

This is a unique achievement for the
Directorate in that it is the first time we
have negotiated with a commercial concern
a contract where we act as a nominated
sub-contractor.

Racal has made the COUGARNET system simple to use, build and maintain. This

NUMBER FIVE

One of the key reasons for our success
was the development of a Contract Quality
Plan - another first for the Directorate.
This Quality Plan contains all the policies
and procedures to be adopted by Depots to
achieve the required quality standards for
the contract.

As part of the contract RACAL are to
supply training for our staff at Depots for
both the maintenance and the installation
contract. First line maintenance training
started on 30 April.

Equipment is already being delivered to
customers and we can expect requests for
first line maintenance to be passing
through Depots soon. Installation of
vehicles is due to start in May.

Finally, but by no means least, we are
pleased that by winning these contracts we
have an opportunity to build upon our long
standing association with Regional Crime
Squads, which we hope will continue for

long into the future.

has been done by using a building block approach.

There is one hand held transceiver and one SMT amplifier applique unit. Each
appears at VHF or UHF and from these basic sets the user can build a system
consisting of handhelds; static, mobile and transportable variants, base stations
and talkthrough outstations as depicted. A radio can be easily changed from one
role to another giving complete user flexibility.

COUGARNET is supported by an integrated logistic support system which
allows sophisticated specification testing at forward levels and provides for rapid
replacement and speedy repair of faulty equipments.
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NEW BUSINESS

STRANGEWAYS T

The RTE at Billinge was recently faced
with an urgent request to provide
additional personal radio equipment for

the Prison Officers controlling the
dangerous situation at HVP Strangeways.
A combined effort, in particular from
the technical staff at Billinge, with support
provided from the Northern Area Office

and Marketing at Headquarters ensured
that the requirement identified at 3.15 in
the afternoon was met by 8.30 pm the same
day.

Credit must also be given to Bishops
Cleeve personnel, standing by to offer
immediate assistance should the
equipment not have been available from
the northern area.

Bearing in mind the availability of
equipment to meet this type of demand,
this achievement was remarkable, and
demonstrates well the tremendous
capabilities and willingness of Directorate
staff to pull together under pressure.

Well done to all concerned.

MORE SUCCESSES
WITH THE FIRE
BRIGADES

The vast majority of the fire brigades,

satisfied with the service we provide, have
decided to stay with the Directorate for
the current financial year 1990/91. A few
have sought competitive tenders and we
are pleased to report that we have won
four of these, Cambridge, Devon, |
Hertfordshire and Powys. The Devon and
Hertfordshire contracts are for a period of
three years, and Cambridge is renewable
after the first vear.

Three of the brigades were already
with us, but Hertfordshire was a
newcomer. The contract was awarded on

22 March and we took over responsibility

THE NET WIDENS
STILL FURTHER!

Alan Smith (Engineering Consultancy Group 1)
Now that our traditional customers have
the opportunity to obtain their
communication facilities elsewhere, we
have all heard “horrific” tales of those
users who have “flown the nest” and
entered the big wide world. A lot of you
predicted this would be the start of the
downward spiral for D.'Tels. But wait! The ¢
same policy which allowed our traditional
customers to go elsewhere, also allowed us
to go elsewhere for additional customers.
Now I know that many of you have
obtained maintenance contracts from new
customers, but did you know that we in the
Engineering Consultancy Group are also
receiving requests to provide consultancy
services.

One such request came from Leicester
City Council, who were seeking
consultancy expertise to advise them on
their future communications needs.
Following a visit from one of our
Marketing Executives they approached
us, the Engineering Consultancy Group,
and asked us to quote for consultancy
services, because unlike most of the
companies offering consultancy services,
we do not sell equipment, and therefore
we can be seen to be giving much sought
after, impartial advice. We agreed that the
Directorate would supply two quotations,
one was for us to help them review their
radio requirements and to assist them to
prepare an Operational Requirement, the
second was for us to design a system and
prepare technical specifications to enable
the council to purchase the equipment
that would meet that Operational
Requirement. | am pleased to say that
both quotations were accepted, and we are
now assisting Leicester City Council to |
produce an Operational Requirement that i
will meet their needs for the next ten |
years.

The Leicester City Council may at
first appear to be a small, city-wide, UHF

scheme, but it is going to serve several :

will need to be employed. This project
will provide the satisfaction of being able
to design a complete system, using the
latest technology, to give the customer
exactly what he wants.

Quotations for similar projects have
also been submitted, so you see, there is
no reason for despondency, for we are on
the brink of a new era in the Directorate
of Telecommunications.

FEATURES

THE HIGH MAST
JOINT RESCUE
SCHEME

Laurie Atkinson (Health and Safety Officer)
Since the introduction of the original
Health and Safety at Work Act in 1975 the
Directorate has become increasingly
conscious of its basic obligation under the
law — to provide a safe working place - as
required by Section 2 of the Act for its
aerial rigging staff when working aloft in
the hostile environment of an aerial tower
or mast. In earlier times when Home Office
rigging teams were larger than they are
now, it was thought that a rigger’s
workmates, if he were unfortunate enough
to be injured up a tower, would be able to
effect a rescue, administer first aid to the
casualty and summon help without
external assistance.

In spite of the built-in hazards, dangers
and difficulties of the aerial riggers job

just ten days later on 1 April. A first class difterent groups of users, who have l
& performance by all concerned. o different requirements, so selective calling y
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FEATU !

there have been remarkably few accidents
and no fatalities (other than from natural
causes) over the years, Overall, the
Directorate’s accident track record on HO
towers must be judged as good.

However, times have changed! Aerial
rigging teams are now reduced to two men.
If a team member is hurt only his mate is
available to help and any attempted solo
rescue may only result in two casualties.
Furthermore, only about 15 fire brigades
are currently trained and equipped for
High Mast rescues. (More are thinking
about it with encouragement from the Fire
Service Inspectorate.)

Some years ago my predecessor, Bren
(’Rourke, helped to form a “mutual aid
group” in co-operation with the Chief
Safety Officers of the BBC, the IBA, BT
and the Civil Aviation Authority whose

aerial rigging staff could find themselves in |

a similar situation to ourselves ie ata

i . . . Richard Sanders ®  Prison Systems.
remote site with one rigger injured and one :
Rodney Haverson
not. Amongst other things the “allies”, Len Clark A proper balance must be struck between
en Clark

(who meet every three months) agreed last
vear without qualification of any kind, to
send on demand immediate rigger
assistance at any time to the help of any
member’s rigger in trouble on any tower.

they are most familiar. In the Directorate’s
case this is the “Surescue” equipment

' PROPOSED
CHANGES TO
WORKING
PRACTICES

| We have now entered discussions with the

Trade Union Side of the Directorate’s

Local Whitley Committee on:

®  Single working and

®  The out of hours response scheme
(Previously known as the On-Call
system)

Two working parties have been set up. The

membership is as follows:

Single working

Chairman lan Aitken

Barry Brettle
Secretary Mike Griffiths

Out of hours response scheme
Chairman lan Aitken

Rodney Haverson

One area that has been identified where
change could lead to improved efficiency
and reduced costs is the use of one person
to undertake selected maintenance
activities - normally described as single
manning.

The Directorate routinely sends two
members of staff on almost all
maintenance activities, irrespective of the
equipment type or its location. In many
cases this is unnecessary and significant
savings can be made if, for selected
activities, one person carried out the work.

The range of activities being looked at
as suitable for single working includes the
maintenance of:

¢ UHF Base Stations
Control Systems
¢ Fixed Mobiles

®  Firemens' Alerter Base Stations

operational efficiency and economy and the
health and safety of staff required to work
on their own. It is accepted that all

reasonably practicable precautions must be
taken to safeguard staff and that staff will

out make it impossible to detail every

[t was agreed that the senior rigger of Richard Sanders themselves take all reasonably practicable |
the site takes charge and the visiting rescue Geoff Bell steps to ensure their own safe working
team use their own rescue gear with which Barry Brettle environment. The dispersed and different ‘;

Len Clark locations in which maintenance is carried |
|
|
\

which can be used for other rigging tasks as
well as rescue.

The joint rescue scheme works on the
basis that all rigging teams have their
rescue gear with them and that their
whereabouts are known to their base or
depot at all times.

In the event of a callout, the base
personnel contact the team, pass over
details of the emergency and ask for an
E'TA at the scene which is then passed on to
the originator of the call. If the offer is
accepted, the team proceed direct (if
possible with a police escort) and in some
instances may be transported with their kit
by police or RAF rescue helicopter to the
scene of the emergency.

For those interested in further details of |

the JRS these can be found in the Manual
af Aerial Rigging Practices held by the
Chargehand rigger at each depor.

Secretary Mike Griffiths

Single manning

The Directorate’s working arrangements
have developed over the vears, usually to
ensure that jobs get done in the most
convenient way. By custom and practice
and understandings reached with the
TUS, many have become established
working practices. It does not, of course,
necessarily follow that the most convenient
way to carry out any given task is the most
cost effective. As the Directorate now
operates in an increasingly commercial
environment, the cost effectiveness of its

working practices needs to be reviewed in
order to reduce costs and improve its
competitive position. Management readily

acknowledges that staff have themselves
suggested improved working
arrangements which take account of the

|
|
|
|
l changing commercial environment.

maintenance activity appropriate for single
working but any decisions will be governed |
by these important arrangements:

o Work will be confined to fault finding
and equipment adjustments, without
removing protective covers, assembly
and unit replacement.

Portable residual current circuit
detectors (RCCDs) to be provided for |
individuals for use in locations where
additional protection may be deemed
necessary. RCCDs must be tested on
a regular basis in accordance with

manufacturers’ instructions.

®  Depot managers to assess all work
locations and produce detailed
instructions, in consultation with
local representatives, setting out the
arrangements for single man working

at each location, ie UHF base station e
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FEATURES

sites, etc, stating any special
precautions that need to be taken.

Out of hours response scheme

The present voluntary on-call system was
introduced some years ago to overcome
unsatisfactory ad hoc arrangements and
ensure an acceptable level of service to
users. The system has served the
Directorate well.

But as we move into signing contracts
with customers (and hopefully long-term
contracts), they are becoming increasingly
concerned that our on-call system, which
is generally highly valued and gives us an
edge over our competitors, is voluntary and
cannot, as they see it, be guaranteed. We
must therefore review our arrangements so
that customers are satisfied that we can
deliver what we promise. This will become
increasingly important as we enter into
formal contracts.

Discussions with the TUS have taken
place against this background to review the
present on-call system with a view to
improving present arrangements.

The principal requirements of any new

scheme are:

e  Customers must have confidence that
contractors’ staff will be available
when required and that the
arrangement will meet operational
needs;

e Staff will commit themselves to new
arrangements; and

® [t must be competitively priced.

The following aspects are being 1

considered with the TUS: i

|

e  Equipment training for participating |
staff

o Use of official vehicles

e  Communication arrangements with:
a. Customers
b. Staff (pagers, telephones)

e  Period of commitment by
participating staff

e Notice arrangements for withdrawing
from the scheme

e Allowances for staff participating in
the scheme.

Developments will be reported in further

issues of LINK.

REDUCTIONS

The manpower reductions exercise started
in the summer of 1989 has now run its
course with 102 staff leaving the
Directorate on 31 March 1990 on
voluntary redundancy. This, together with
natural wastage and decisions not to fill
certain vacancies, has largely achieved the
target for reductions set in April 1989. A
small number of volunteers will leave at the
end of June — partly as a result of the loss of
West Mercia business and partly an
overspill from the main exercise.

The slightly revised complements from
1 April 1990 may allow the release of a few
more people from the “hold” list. After that
it will probably be necessary to close the
list and regard that particular exercise as at
an end. Staff still on hold will receive
individual letters when decisions have
been made on their application.

The decisions on Bridgend, Colwyn
Bay and Hannington have created 40
redundancies — 17 voluntary and 23
compulsory. It is planned that these should
take effect on 30 September 1990.

DIRECTORATE FEATURES

MANAGING THE
DIRECTORATE

The continued drive to refine and develop
the Directorate’s approach along
commercial lines has lead to recent
changes in the way the senior management
team run the organisation. They have
increasingly been functioning as a formal
“Management Board” and have regular
minuted monthly Board meetings. This
arrangement effectively duplicated the
work of the Executive Committee chaired
by Assistant Under-Secretary of State
Gordon Wasserman, which was the forum
in which important decisions about the

Directorate’s development were made.
With Mr Wasserman'’s approval the
Executive Committee has now been
wound up. He continues to take a close
interest in the Directorate’s activities and
will be fully briefed on a regular basis by
the Management Board. The membership
of the Management Board is Tony Pearson
(Head of the Directorate), lan Aitken
(Head of Operations), Nigel Finlayson
(Head of Finance, Manpower and Stores),
John Mumford (Head of Engineering
Consultancy), John Sharpley (Head of
Marketing), Bill Hogg (Financial
Controller) and Martin Rosenhead (Non-
executive member).

From left to right: Mr Pearson, Head of Directorate, Mr Aitken, Head of
Operations, Mr Hogg, Finance Controller, Mr Finlayson, Head of Finance,
Manpower and Stores, Mr Mumford, Head of Engineering Consultancy,
Mr Sharpley, Head of Marketing.

Produced for the Directorate of Telecommunications by the Central Office of Information 1990. HOME JI1211N].
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DIRECTORATE

NUMBER 51X

BRIEF PROFILES

The theme in this sixth edition of
LINK is customer care and you may
wish to try your hand at the quiz
feature inside; we include an article by
Peter Peplow on Quality Management,
There is also an important one by
Henry Osborne on the new
arrangements for Compliance Audirs.
We include profiles of George Davis,
our new Head of Marketing, and John
Mumford, newly promoted 1o Head of
Engineering Consultancy, and wish
both George and John well in their new
posts.

We would welcome contributions
for inclusion in the next edition of
LINK which, due to the holiday
period, may not appear until late
September or early October.

EDITOR

INTRODUCING
GEORGE DAVIS

The Marketing team of DTELS has
gained in strength since John Sharpley
joined last summer 1o ]_'lrm'idt: valuable
leadership and expertise. To build on this
progress and develop derailed marker
plans, George Davis has joined DTELS
1o head up the Marketing team. John
Sharpley leaves us ai the end of July
having handed over to George Davis and
having completed a number of key
projects associated with the tendering
ProCEss.

Mr Davis, who started his career in
engineering development, has strategic
planning and marketing experience
gained with British Telecom both before
and after its transition from nationalised
industry to publicly quoted company.
His product management and marketing
responsibilities have included Telex
service, Radio and TV broadcast
networks and CCTV business. Latterly
he has been engaged on Radiopaging,
voice messaging and land mobile satellite
SETVICES.

He looks forward to the challenge of
developing the sales and tendering
processes and strengthening the overall
marketing skills of DTELS.

HEW BUSINESS

STOP PRESS

We have broken more new ground with
the signing of a contract with Norfolk
County Highways for the sale of
equipment and the provision of
maintenance and remedial services,
More information in the next issue of
LINK.

' JOHN MUMFORD

APPQOINTED
HEAD OF
ENGINEERING
CONSULTANCY

Colleagues will be pleased vo hear that
John Mumford has recently been
confirmed as Head of Engineering
Consultancy —a post he has been filling
temporarily since last October.

lohn started his career at the Post
Office Research Station and in 1966
joined the then Communications Branch
as a Chicf Wireless Techmician, Since

then he has served in most of the
Headguarters Engineering Sections
including five exciting vears inroducing
closed eircuir television and radio
technology into prisons. His experience is
now 10 be murned to leading and
developing the new Engineering
Consultancy to meet the competitive

« challenges of the 1990s.
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